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Abstract

This research aimed to develop a model of change management for administrators of
private schools under the Office of the Private Education Commission in Nonthaburi Province. The
objectives were: (1) to examine the components of change management; (2) to construct a change
management model; and (3) to evaluate its accuracy, appropriateness, feasibility, and usefulness.
A mixed-methods design was employed. Quantitative data were collected from 443
administrators and teachers using a structured questionnaire and analyzed using descriptive
statistics. Qualitative data were obtained from a focus group of nine experts and analyzed through
content analysis. The findings revealed that the overall level of change management practices
among private school administrators was rated at the highest level. The highest-rated components
were motivation building, short-term goal setting, and team building, while sustaining the new
culture received the lowest score but remained at a high level. Based on these findings, the
researcher developed a change management model comprising seven components: motivation
building, team building, short-term goal creation, communication, environmental analysis,
awareness building, and sustaining the new culture. The evaluation results indicated that experts
rated the model’s accuracy, appropriateness, feasibility, and usefulness at the highest level in all
aspects. These results demonstrate that the model is comprehensive, theoretically grounded,
and practically applicable within the context of private schools. The model can serve as a
practical guideline for school administrators to plan, implement, and drive organizational change
more effectively, particularly in an era of rapid environmental, social, and technological
transformation. Ultimately, the proposed model contributes to enhancing organizational
performance and improving the overall quality of educational management in private schools.

Keywords: Change Management, Private Educational Institutions, Model
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