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Abstract

This mixed-method research aimed to: 1) develop an excellence in service administration
model, and 2) examine the outcomes of implementing the model in the San Pa Tong District
Service Unit, Special Education Center, Educational Service Area 8, Chiang Mai, under the Office
of Special Education Administration. Target group used in this research was selected through
purposive sampling, consisting of 33 participants: one unit head, three teachers, one disability
assistant, fourteen parents, and fourteen students with disabilities. The research innovation was
a excellence in service administration model, with a consistency value of 1.00, The research tool
used for data collection were: 1) a basic developmental skills assessment for students with
disabilities, with content validity index of 1.00, and 2) a satisfaction survey on the model
implementation with content validity index of 1.00. Quantitative data analysis used descriptive
statistics—frequency, percentage, mean, and standard deviation, while qualitative data analysis
used content analysis. The findings revealed that: 1.The excellence in service administration model
was "3S4Smart" model, consists of 7 components: Strategic Planning (S1), Organizational Structure
(S2), Style of Management (S3), Smart Director (leadership), Smart Teacher (staff), Smart Student
(individualized development), and Smart Team (team collaboration and shared values). 2.The
results of model implementation were disabilities student development, with progress rate of

73.49%, categorized as excellent. The satisfaction of all stakeholders—unit head, teachers,

assistants, and parents—was at the highest level (X = 4.73, S.D. = 0.43) across all components.

Keywords: management model, excellent service. The Office of Special Education Administration
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