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Abstract

This research aimed to study the academic management strategies of educational
administrators under the Phetchaburi Secondary Educational Service Area Office, focusing on four
aspects: environmental scanning, strategic planning, strategy implementation, and strategy control
and evaluation. The study compared the four aspects of academic management strategies based
on the size of educational institutions and analyzed these strategies in depth. The sample group
consisted of 285 individuals, while the group of key informants for the interviews included 5
educational administrators under the Phetchaburi Secondary Educational Service Area Office,
selected using purposive sampling. The research instruments used were questionnaires and
interview forms. Data from the questionnaires were analyzed using statistics such as frequency,
percentage, standard deviation, and F-test. Interview data were analyzed using content analysis.
The research findings revealed that: 1) Overall, the academic management strategies of
educational administrators, as perceived by teachers, were at a moderate level. When considered
by aspect, strategic planning was rated at a high level, while environmental scanning, strategy
implementation, and strategy control and evaluation were at moderate levels. 2)The comparison
of teachers’ opinions on academic management strategies of educational administrators under
the Phetchaburi Secondary Educational Service Area Office showed statistically significant
differences at the .05 level. Teachers working in institutions of different sizes had statistically
significant differences in their opinions at the .05 level. 3)The analysis of academic management
strategies of educational administrators under the Phetchaburi Secondary Educational Service
Area Office revealed the presence of a vision, mission, goals, and three levels of strategies,
comprising a total of 11 strategies.

Keywords: Management Strategies, Academic Affairs, Educational Administrators
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