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Abstract

This qualitative research aims to explore the implementation and success factors of a social
enterprise in Don Phut District, Saraburi Province, and to assess its potential as a model for other
districts across Thailand. The study addresses the broader issue of rural economic inequality and
the limited capacity of local communities to independently sustain livelihoods. Social enterprises
are viewed as a promising mechanism for promoting sustainable local development. Data were
collected through in-depth interviews with 20 key stakeholders, including representatives from
government agencies, the private sector, and local community members. Thematic content
analysis was used to examine the data. The findings reveal that the Don Phut social enterprise
operates through integrated collaboration across sectors, focusing on improving household
income by promoting high-value organic agriculture and allocating at least 70% of profits to
community development. Key success factors include visionary leadership, strong community
participation, and consistent government support. The study highlights that when tailored to local
resources and identities, community-based social enterprises can serve as practical tools to
generate income, reduce outmigration, and empower vulnerable groups. This model underscores
the importance of locally driven, participatory approaches to sustainable rural development and
offers strategic guidance for nationwide adoption.
Keywords: Social Enterprise, Community Development, Sustainability, Participation, Don Phut
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