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Abstract

This study aims to examine the smart public service, explore challenges and obstacles of
Smart City policies in smart public service delivery, and propose public policy development
guidelines to enhance smart public services in Sam Phran Municipality, Nakhon Pathom Province.
This qualitative research collected data through in-depth interviews with 30 purposively selected
participants, including municipal executives, government officials, and local service users. Data
were analyzed using content analysis. The findings reveal that Sam Phran Municipality has
implemented Smart City initiatives, particularly in public safety, by deploying CCTV cameras with
facial recognition, vehicle registration detection, and real-time vehicle counting technology.
Additionally, the municipality has introduced PM 2.5 air pollution monitoring and alert systems,
as well as public notification services via the LINE OA application. However, challenges remain in
terms of personnel’s technological skills, budget constraints, legal and regulatory barriers to
program development, and data security issues. Key success factors include personnel training,
budget allocation, continuous system maintenance and enhancement, and legal adjustments to
ensure secure and accessible public services. The proposed policy development framework for
Smart City initiatives should emphasize service tangibility, reliability, responsiveness, user
confidence, and a deep understanding of service users’ needs.

Keywords: Service, Smart Government, Local Government, Sam Phran Municipality
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