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Abstract

The sample group consisted of 255 personnel from Phetchaburi Rajabhat University,
selected through simple random sampling. The research instrument was a questionnaire with a
reliability coefficient of 0.810. Statistical methods used for data analysis included percentage,
mean, standard deviation, t-test, and one-way analysis of variance. The research findings revealed
that: 1) the operational effectiveness of the vehicle service unit process Management and Vehicle
Services was at a high level in all aspects. Among all aspects considered, the quality of service
had the highest average, followed by information technology systems; A comparison of
respondents' general information including age, education level, work experience, and affiliated
department showed significant differences in the operational effectiveness of the Vehicle Service
Unit at the statistical significance level of .01, while gender showed no difference; and 3)
Guidelines for improving operational effectiveness of the Vehicle Service Unit, Central Division,
Office of the President, Phetchaburi Rajabhat University, were found to be divided into two
aspects: Information Technology System, with approaches including development of a
comprehensive online vehicle reservation system, integration of digital technology to enhance
management efficiency, and continuous system improvement and development; and Service
Quality, with approaches including raising holistic service standards and increasing the efficiency
of vehicle resource management.

Keywords: Effectiveness, Operations, Vehicles Service Division, Phetchaburi Rajabhat University
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