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Abstract

This research aims to (1) examine the current status and management practices of a
medium-sized art gallery, HUATIAN ART CORP, located in Guangzhou, People's Republic of China,
and (2) analyse the application of digital technologies in gallery management and exhibition
curation, along with their impacts. Employing a qualitative research methodology, the study
includes a literature review on gallery management and digital exhibition technologies, as well as
in-depth interviews with five experts: one museum technology specialist, two museum
administrators, one art scholar, and one artist. The findings reveal that HUATIAN ART CORP, as a
medium-sized gallery, is undergoing a developmental phase focused on enhancing operational
efficiency through digital integration. This includes improving audience accessibility via online
platforms and encouraging interactive engagement. The incorporation of digital technologies—
such as multimedia tools and immersive experiences—enriches visitor interaction and deepens
the interpretative experience of artworks. Furthermore, strategic implementation of digital
management practices significantly enhances the callery's competitiveness in the contemporary
art market, aligning with the shifting behaviours of digital-era audiences. The study recommends
that medium-sized galleries invest in digital tools tailored to operational needs and interactive
functions. Additionally, the adoption of robust cybersecurity measures is essential to protect
sensitive data and build visitor trust in the increasingly digitised cultural landscape.

Keywords: medium-sized gallery management, digital technology, art and technology integration.
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