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Abstract

This study aims to examine the current state of organizational well-being
development, investigate the organizational well-being management process,
and propose development guidelines for the Office of the Permanent Secretary
for Defense. Using qualitative research methods, data were collected from 13
executives and government officials involved in the organization’s well-being
development through semi-structured interviews and content analysis. The
findings revealed that (1) Current State of Organizational Well-being
Development: Strengths include strong support from senior executives, good
infrastructure, a physical health care system, employee collaboration, and a
robust organizational culture. However, weaknesses include insufficient
infrastructure, limited mental health care coverage, generational gaps,
incomplete internal communication, and a lack of workplace flexibility.
Opportunities arise from government policies prioritizing public sector quality of
life, technological integration, external collaboration, and learning from
exemplary organizations. Challenges include budget constraints, economic
uncertainties, and societal changes. (2) Organizational Well-being Management
Process: Key factors driving sustainable organizational well-being encompass four
main aspects: physical environment, psychosocial environment, workplace
health support systems, and employee participation. The process emphasizes a
"people-centered" approach to creating a "happy organization." (3) Organizational
Well-being Development Guidelines: Focus areas include creating a safe and
healthy work environment, fostering a positive and fair workplace atmosphere,
promoting continuous self-care for physical and mental health, and encouraging
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employee involvement in policy-making, planning, and activities. The ultimate
goal is to establish a model organization for well-being promotion and to serve
as a vital force in advancing national security, prosperity, and sustainability. The
study concludes that the Office of the Permanent Secretary for Defense has a
solid foundation for organizational well-being development and the potential to
evolve into a sustainable, well-being-focused organization.

Keywords: Organizational well-being, Ministry of Defense, Happy Organization
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