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Abstract

Developing people to think and act is important, especially in field of
solving poverty problems, lack of budget for careers, and debt problems, which
are the main problems that prevent households from escaping these problem
cycles. Therefore, this academic article aims to study the principles for successful
operationso that savings for production group can apply the principles to their
operations. From the study, it was found that:the operation of the savings for
production group had clear guidelines and principles that have arisen from
supporting of Department of Community Development from the beginning until
now. Good governance principles were applied as guidelines for the operation of

the savings for productiongroup, consisting of 4 main principles, 10 sub-principles,
and 21 indicators to assess the potential of the group so that the group can use
the assessment results to improve the management of the group's activities in
order to achieve the objectives of establishing the saving for production group.

Keywords: Saving for Production Group, Project Implementation, Success
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