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Abstract

The objectives of this research are 1) to study the problems and needs in
developing executive competency in the power transformer manufacturing
industry in Thailand 2) to analyze the components of executive competency
development 3) to synthesize mechanisms for enhancing competencies of
executives and 4) to develop the competencies of quantitative research
administrators The quota sampling method was used. The sample size was set
to be 400. As for qualitative research, The referral sampling method was used
with 10 people as word of mouth recommendations. The tools used to collect
data were questionnaires and interviews. Statistics used in data analysis include
number, percentage, mean, standard deviation. and analyze the structural
equation model. The results of the study found that (1) the problem conditions
and needs for the development of executive competency were mostly at a high
level, namely in the knowledge aspect (2) the first component of executive
competency development was the attitude and character aspect (3) The
mechanism for enhancing the competency of executives is the strategic control
and evaluation stage. (4) The development of executive competency was found

to be harmonious and consistent with the research model simulation model. The
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index measures the level of consistency of the model. Chi-square=213.248
df=220 p=.615 CMIN/df=.969 GFI=.956 AGFI=.945 NFI=.966 CFI=1.00 RMSEA=.000
and RMR=.016

Keywords: Executive, Manufacturing Industry, Electrical  Transformer,

Competency Development
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