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Abstract

The purposes of this research were to study the participatory management
and to suggest guidelines for developing participatory management of schools in
the Chom Thong Educational Quality Development Network under the Chiang
Mai Primary Educational Service Area Office 6. The population selected by
purposive sampling consisted of 135 administrators and teachers in the academic
year 2023, and 9 experts in focus group discussion, selected by purposive
sampling. The instruments used were questionnaires about the participatory
management and focus group discussion record. The data was analyzed using
percentage, mean, standard deviation, and content analysis. The findings
revealed that the participatory management of schools in the Chom Thong
Educational Quality Development Network under the Chiang Mai Primary
Educational Service Area Office 6 in overall and all aspects were at a high level.
The aspects in descending order were as follows: providing accurate and
complete information and keeping it up-to-date for everyone involved in
decision-making; the relationship and feeling of organizational ownership; the
collaboration in setting up objectives or goals and responsibility in
implementation; the decentralization and empowerment of decision-making; the

freedom to be responsible and self-care; and being trustworthy, respectively.
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Guidelines for developing participatory management of schools were as follows:
the administrators should increase confidence and trust in important assignments
to responsible personnel, follow up on work and achievement regularly, and
create a good atmosphere between administrators and personnel, provide
opportunity and freedom in decision-making, and listen to the personnel’s
opinions.

Keywords: Administration, participatory management, Schools in Chom Thong
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