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Abstract

The objectives of this research were (1) to study the factors influencing
innovative disruption era implementation in providing services in Bangkok
Metropolis, (2) to study the problems and obstacles of innovative disruption era
implementation in providing services in Bangkok Metropolis, and (3) to study the
approach to innovative disruption era implementation in providing services in
Bangkok Metropolis. The research was qualitative. The key informants used in
this study were Bangkok executives, executives of Bangkok District Office, and 23
heads of district offices in Bangkok Metropolis by using a purposive selection for
key informants. The tools used to collect data were interview forms, analyzed
by descriptive summary. The results found that (1) the factors influencing
innovative disruption era implementation in providing services in Bangkok
Metropolis included leadership, structure, organizational culture, administrative

resources, personnel development, collaboration with external organizations and
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the system of rewards, (2) the problems and obstacles of innovative disruption
era implementation in providing services in Bangkok Metropolis was found that
the bureaucratic system and organizational culture were not conducive to
innovation, rules, regulations and laws were inconsistent with the situation,
personnel lack knowledge innovation was not accepted inadequate budget.
Equipment and tools were not up-to-date, and (3) the approach to innovative
disruption era implementation in providing services in Bangkok Metropolis was
found that operators should understand the policy, improved laws, rules and
regulations. Innovation that would be used must cause efficiency in work. There
was a follow-up and evaluation. An innovative organizational culture should be
created, budget support, appropriate equipment materials, continuously develop
personnel, create motivation and create public awareness of the new service.

Keywords: Implementation, Innovative, Disruption Era, Providing Services,
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