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Abstract

Institutional mobility of innovative pilot primary schools of school administrators
under the Chiang Mai Primary Educational Service Area Office 3 aimed to study 1. The
readiness in institutional mobility of innovative pilot primary schools of school
administrators under the Chiang Mai Primary Educational Service Area Office 3. and 2.
Propose guidelines for institutional mobility of innovative pilot primary schools of school
administrators under the Chiang Mai Primary Educational Service Area Office 3. It is a mixed

research between quantitative research and qualitative research. The tools used in the
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research were a 5-scale questionnaire and a discussion record. The population was the
directors and the deputy directors of the school in the academic year 2022, using the
specific selection method, a total number of 30 people and 8 experts in the focus group
discussion, selected by the specific selection method included committees of educational
innovation area of Chiang Mai, school directors, deputy school directors and education
supervisors. The statistical used in the analysis of the data were percentage, mean,
standard deviation and content analysis and then presented by descriptive methods. The
research results found that. 1. Institutional mobility of innovative pilot primary schools of
school administrators under the Chiang Mai Primary Educational Service Area Office 3, in
overall, was ready at a high level. And 2. The suideline for the institutional mobility of
innovative pilot primary schools was that there should be a meeting to set the policy,
determine the management guidelines of the educational quality improvement plans
and school action plans, allocate operational budgets, appoint a committee by
determining the suitability of the position based on interests, aptitudes and experiences,
provide participatory consultation for teachers responsible for institutional mobility of
innovative pilot schools in performing activities to achieve the goals of change, have
network with external agencies, create mechanisms for the institutional mobility of
innovative pilot schools. There should be a supervisory committee to monitor and
evaluate the implementation. There should be a learning exchange meeting through the
professional learning community, and bring evaluation results to improve development
and public relations.

Keywords: mobility, pilot schools, Educational Innovation Area
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