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Abstract
Objective: This study aimed to examine the existing conditions and underlying problems

of academic administration and to formulate strategic management approaches to improve the
educational quality of an Islamic private school in Pattani Province.

Methodology: This study employed a qualitative case study design grounded in the
conceptual framework of six domains of academic administration. Data was collected through
focus group discussion with 11 key informants. The data collected were analyzed using both
thematic analysis and environmental scanning based on the 7S framework and PEST Model.
Subsequently, strategic development was carried out through the application of the TOWS
Matrix to formulate appropriate strategies and guidelines for the school context.

Research Findings: This study revealed that the school successfully integrated the general
and Islamic studies curricula in a balanced manner, promoted active learning, and established
a standardized assessment system. However, limitations remain in technology utilization,
authentic assessment, classroom research, and internal supervision, which require further
development. Using the TOWS Matrix framework, four main strategies, sixteen sub-strategies,
and forty-eight operational guidelines were formulated, encompassing proactive, corrective
preventive, and adaptive strategies.

Contributions: The findings can serve as a guideline for academic administration aimed at
systematically enhancing the quality of education in Islamic private schools.

Keywords: Academic Administration Strategies, Educational Quality Enhancement, Islamic

Private Schools
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