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Abstract

This research article aims to propose a digital leadership model based on the Three
Paffid (Threefold Wisdom) principles for school administrators under the Pathum Thani
Secondary Educational Service Area Office. This study employed a mixed-methods research
design conducted in three phases; Phase 1: Studying the needs assessment from a sample of

327 participants. Data were analyzed using percentage, mean, standard deviation, and the

407



MiaﬁmiawmﬁﬂmLLazwwaﬁmumam% Uil 7 atfui 3 nsNIAN-NUEU (2569)
Journal of Bovorn Multi-Education and Human Social Sciences Vol. 7 No. 3 July-September (2026)
ISSN: 2730-3233 (Online) https://s003.tci-thaijo.org/index.php/JOB_EHS

Priority Needs Index (PNI). Phase 2: Developing the digital leadership model based on the
Panya 3 principles for school administrators under the Pathum Thani Secondary Educational
Service Area Office through interviews with 16 key informants. Phase 3: Evaluating the quality
of the digital leadership model based on the Three Paff@ principles for school administrators
under the Pathum Thani Secondary Educational Service Area Office by 19 experts. Data were
analyzed using mean and standard deviation.

The research findings revealed that the developed digital leadership model based
on the Three Pafifid principles for school administrators under the Pathum Thani Secondary
Educational Service Area Office consists of six main components: 1) Rationale and Principles,
2) Objectives, 3) Systems and Mechanisms, 4) Implementation Methods, 5) Evaluation
Guidelines, and 6) Conditions for Success. The quality evaluation results of the digital
leadership model based on the Three Parfa principles for school administrators under the
Pathum Thani Secondary Educational Service Area Office indicated that its suitability, utility,
feasibility, and accuracy were at the highest level. The synthesized body of knowledge from
this research is summarized as the "Oon S. Model".

Keywords: Digital Leadership, Threefold Wisdom (Pafifd), School Administrators
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wAnn 1R INaaielnlidfunandayayn 3 e?faLﬂuQﬁ{]zszyjmgaLﬁu %mﬂumia%’wgmwuﬁﬁ
auannaszrinaruduanawazandulng Mligluvudanuudunseidludmouiuaed
ARl sInues s agulan N’ﬁﬂﬁﬂi%LﬁuﬁLﬂumiaugu’j’]gULLUUﬁﬁWUW%uLﬂuuﬁI@ﬂiill‘l/l’]ﬁﬂ’ﬁ
Usmsanufifiaunin nieudmsumailunnaedduazveenadely

29ARIUZNTITY
BIAANINTITEATa Ae JULUUTURUUAERinATTamuvandyy 3 dusuiuims

Y
¥ '
a

anufinw daindinnueiiuiinsfinvdseudnwiuyusidl wazaguidu 0-0-N-S Model Tng O -
Outcomes (Wadws) nsgjaufinadwsuioidmunevesesdnsidudifyiian fuiuagiinanusoad
anudnuTiuiuiteylsfodsfieanisiilvidut wosnadwituasYanaldognels dsAeifudily
AMIFLIuURaLe, O - Others (Lﬁauﬁammu/ﬁmu) nsianudAyiuAulueIAng elusydudia
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wazyana firdeudle, Wamn, la3umds Empower), wazairaussgslaliuddny eliwanian
ansavhauldedrafudnaninuaziinnualunisinny, N - Norms (Us5ingIw/Inusssuanns)
nsadauasnwuTIing 1y, Aoy, uasiaussuesdnsfiBoromahauiiuduediedusyansam
wazaseassa gundlunumddglunisiduwuvedraaginuafianiswesinusssuedng uay S -
Self (Au1oa) MfiFhdesdsnuazusmMsdnnsnulesliegsfien (Self-Leadership) Fs5audanis
nsznidn3lumuied (Self-Awareness), N13AIVANAWLDY (Self-Regulation) aqﬂéﬁmwﬁ' 1

O - Outcomes (Waaws)

Digital KPIs & Agile Execution
for Measurable Goals

AalnuneRdnandnualios)
T8loyaina (Data-Driven) a:USURASIAISI (Agile)® #

S - Self (AuIov) 4 | : : O - Others (tidu/fiuunu)
Master Digital Well-being & § i } Empower Virtual Teams
Emotional Intelligence 5y S ble ; / & Build Trust

Sinnuaisuniia=san1saouinSualugAEINa I ation. ; aswanwilenaziasuwaviveululaniabou

SnunauRagdmIazaU _ Fodnsoguhus-ansnw

“—— N - Norms (UssnAgIU/SAIUESSL)
Foster Data-Driven & Psychologically Safe Culture
adwinusssuaddnsivuindourosioua
na=wuhdaeanelunisianunonuAniku
(Psychological Safety).

AN 1 83AAU3N15IT8 O-O-N-S Model

JalauauULNITIY
1. Towauouurlunisiman1sideluld
1.1 dafneuend uiin1sfnwfseudnviunusid uenirsauimivgua
anudny) Avsinsdiuun e iRIvamuvandya 3 73 6 B3AUszNOY LLazImaamiﬂ’wmﬁgq 4
Tuga WlHidunseuuuams gile wievdngmslumseusuinnnaussaus Weladuaiannumiouuas
VinweAuATTaliLALUTMsanuAnuludsin
1.2 si’u?maamuﬁnmmaﬁwLLu’mNmim"wLﬁumuu,asﬂalﬂquULLuuiavaﬁ
(Msysanis aaneteyar-3ils, Juanedyai-3an, waznnunedayyi-3v) Wdssgnaldluns
U3sdantsanufinuass niewsdaaiunisidusanvesnguasyaains Wiladuindoussdnsli
fviumnuasuulasmamaluladesnaiisyavsnmuasdsdu
2. Forausuuzlunsifonduioly
2.1 msiinsAnwuagiaunguiuunnegiiadvianiunandyyn 3 luuunves
dnnuaiiuiinfnudssondn vieanufnuludsiouasgfiniedug WeIeufisunauas
asrvdouanudululilunsihgluuudsnanliveenaluiening
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