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Abstract

This research article aims to propose a creative leadership model based on the Four
Vuddhi-dhamma principles for school administrators under the Saraburi Secondary
Educational Service Area Office. This study employed a mixed-methods research design
conducted in four phases; Phase 1: Studying the needs assessment from a sample of 302
participants. Data were analyzed using percentage, mean, standard deviation, and the Priority
Needs Index (PNI). Phase 2: Developing the creative leadership model based on the Four

Vuddhi-dhamma principles for school administrators under the Saraburi Secondary
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Educational Service Area Office through interviews with 17 key informants and content validity
verification by 5 experts. Phase 3: Examining the quality of the developed model through a
focus group discussion. Data were analyzed using mean and standard deviation.

The research findings revealed that the developed creative leadership model based
on the Four Vuddhi-dhamma principles consists of six main components: 1) Principles, 2)
Objectives, 3) Systems and mechanisms, 4) Implementation methods, 5) Evaluation guidelines,
and 6) Conditions for Success. The synthesized body of knowledge from this research is
summarized as the "SIRI Model".

Keywords: Creative Leadership, Four Vuddhi-Dhamma Principles, School Administrators
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