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Abstract

This research article aims to: 1) study the human relations of administrators;
2) investigate the methods for developing the human relations of administrators based on the
Four Sangahavatthu principles; and 3) propose guidelines for developing the human relations
of administrators based on the Four Sangahavatthu principles. The study employed a mixed-
methods research design. For the quantitative research, questionnaires were administered to
a sample of 127 administrators and teachers in the Wiset Mueang Thong School Group. The
quantitative data were analyzed using descriptive statistics, including frequency, percentage,
mean, and standard deviation. For the qualitative research, in-depth interviews were
conducted with 7 key informants. The qualitative data were analyzed using content analysis.

The research findings were as follows: 1) The human relations of administrators in
the Wiset Mueang Thong School Group was overall at a high level. 2) Regarding the methods
for developing human relations based on the Four Sangahavatthu principles, it was found that
the principles were practically applied in personnel administration across all four aspects:
(1) Dana (Giving): focusing on providing opportunities, budget support, and appropriate welfare
allocation for personnel; (2) Piyavaca (Kindly Speech): emphasizing constructive and polite
communication; (3) Atthacariya (Useful Conduct): focusing on behaving beneficially, offering
mutual support, and collaboratively solving operational problems; and (4) Samanattata (Even
and Equal Treatment): emphasizing appropriate and consistent self-conduct, fostering good
friendship (Kaly@namitta), and establishing evident fairess within the organization. 3) The
proposed guidelines for developing the human relations of administrators based on the Four
Sangahavatthu principles consist of: (1) Working with others: promoting participatory processes
and providing appropriate resource support; (2) Communication and coordination: integrating
diverse communication channels alongside the use of constructive speech; (3) Motivation:
providing reinforcement through rewards, honor and recognition, and the assignment of
challenging tasks; and (4) Working atmosphere: fostering a Kalydnamitta-oriented (friendly and
supportive) organizational culture that ensures warmth and safety. These approaches
ultimately aim to elevate management efficiency and enhance the operational happiness of
the personnel.

Keywords: Human Relations, Administrator, The Four Sangahavatthu Principles, School
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