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Abstract

This research article aims to propose a development model of the performance
agreement for school administrators based on Buddhist principles under Phra Nakhon Si
Ayutthaya Primary Educational Service Area Office 1. This study employed a multiphase mixed
methods research design comprising of three steps. Step 1: Investigating the current state and
needs regarding the development of the performance agreement for school administrators.
Data were collected from 185 school administrators under Phra Nakhon Si Ayutthaya Primary
Educational Service Area Office 1 using a questionnaire, and analyzed using mean and standard
deviation. Step 2: Developing the model by conducting in-depth interviews with 17 key
informants and a focus group discussion with 9 experts, with data analyzed using content
analysis. Step 3: Evaluating the model through a seminar with 15 school administrators using
a feasibility and utility evaluation form, with data analyzed using mean and standard deviation.

The research results revealed that the development model of the performance
agreement for school administrators based on Buddhist principles under Phra Nakhon Si
Ayutthaya Primary Educational Service Area Office 1 comprises four main components:
1) Principles; 2) Objectives; 3) Implementation Methods, which include (1) the performance
agreement for school administrators, (2) the application of the PDCA cycle in performance
agreement development, (3) guidelines for performance agreement development based on
the Four Iddhipada (Path of Accomplishment) principles, and (4) projects for performance
agreement development based on the Four Iddhipada principles, and 4) Conditions for
Success. The evaluation results indicated that both the utility and feasibility of the model
were at the highest level. The synthesized body of knowledge from this research is
summarized as “BSDS”.

Keywords: Performance Agreement, School Administrators, Buddhist Principles
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