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Abstract

This research article aims to (1) study the needs for developing personnel in the
digital era, (2) study methods for developing digital-era personnel according to the Gharavasa-
Dhamma 4 (Four Virtues for Laypeople), and (3) propose guidelines for developing digital-era
personnel according to the Gharavasa-Dhamma 4. The research employed a mixed-methods
approach using questionnaires administered to a sample of 152 respondents. Quantitative data
were analyzed using descriptive statistics, including percentages, means, standard deviations,
and a needs assessment index. Qualitative data were collected through interviews with 7 key
informants and analyzed using content analysis.

The findings revealed that (1) the top four needs for developing digital-era personnel
were knowledge exchange through digital platforms, technological competence and skills,
positive attitudes toward technology use, and understanding of digital technology. (2) The
methods for developing digital-era personnel according to Gharavasa-Dhamma 4 consisted of
(1) knowledge exchange through digital technology for transparent communication,
(2) development of technological competence and skills, (3) cultivation of positive attitudes
toward technology, and (4) promotion of self-directed learning and continuous digital literacy
development. (3) the guidelines for developing digital-era personnel according to the
Gharavasa-Dhamma 4 in Pathum Benja School District, consisting of (1) truthfulness, using
technology for transparency, accuracy, and accountability; (2) self-discipline, developing digital
skills through continuous practice along with discipline; (3) patience, maintianing a positive
attitude and perseverance when facing technological challenges; and (4) generosity, sharing
knowledge and time to support colleagues, leading to a sustainable learning and sharing
culture in the organization.

Keywords: Personnel Development, Digital Era, Gharavasa-Dhamma 4 (Four Virtues for

Laypeople)
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