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Abstract

The objectives of this research were: 1) to study the priority needs for developing
digital technology skills of teachers in the Seekuk School Group under the Phra Nakhon Si
Ayutthaya Primary Educational Service Area Office 2; 2) to study the methods for developing
digital technology skills of teachers based on the Four Bases of Success in the Seekuk School
Group under the Phra Nakhon Si Ayutthaya Primary Educational Service Area Office 2; and
3) to propose guidelines for developing digital technology skills of teachers based on the Four
Bases of Success in the Seekuk School Group under the Phra Nakhon Si Ayutthaya Primary
Educational Service Area Office 2. The study employed a mixed-methods research design. The
quantitative research involved a population of 56 school administrators, teachers, and
educational personnel. The research instrument used was a questionnaire, and data were
analyzed using percentage, mean, standard deviation, and priority needs index. For the
qualitative research, data were collected from 7 key informants (monks/persons). The research
instrument used was an interview form, and data were analyzed using content analysis.

The research findings revealed that: 1) The priority needs for developing digital
technology skills of teachers in the Seekuk School Group were ranked as follows: the 1st rank
was Problem Solving with Digital Tools, followed by the 2nd rank, Digital Usage, the 3rd rank,
Adapting to Digital Transformation, and the 4th rank, Digital Comprehension. 2) The methods
for developing digital technology skills of teachers based on the Four Bases of Success in the
Seekuk School Group included: Problem Solving with Digital Tools emphasized creating
motivation for innovation, promoting hands-on learning, developing mindfulness in technology
use, and organizing mentoring systems and learning communities. Digital Usage focused on
building confidence and praising teachers' works, organizing practical workshops for teaching

media creation, instilling technology understanding, and planning systematic development.
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Adapting to Digital Transformation involved changing attitudes toward technology, developing
skills continuously, using technology ethically and mindfully, and pairing teachers of different
generations to build a digital culture. Digital Comprehension focused on raising media literacy
awareness, acting as good role models, practicing fact-checking, instilling mindfulness and
ethics, and establishing knowledge-sharing communities. 3) The guidelines for developing
digital technology skills of teachers based on the Four Bases of Success in the Seekuk School
Group were as follows: (1) Problem Solving with Digital Tools: building confidence to use
technology boldly through motivation (Chanda), promoting hands-on practice to create
innovation (Viriya), developing mindfulness and morals with a learner-centric focus (Citta), and
establishing mentoring systems and learning communities for continuous support (Vimamsa).
(2) Digital Usage: starting with basic programs alongside recognition and praise (Chanda),
organizing workshops for teachers to create media according to their skill levels (Viriya),
instilling attitudes toward using technology to create moral media (Citta), and planning
systematic development through professional communities (Vimamsa). (3) Adapting to Digital
Transformation: adjusting mindsets to enjoy lifelong learning (Chanda), developing skills and
integrating technology into the curriculum (Viriya), using technology mindfully, moderately,
and ethically (Citta), and creating a network of good friends for intergenerational knowledge
exchange (Vimamsa). (4) Digital Comprehension: creating awareness and serving as a role
model in receiving information (Chanda), practicing source analysis and fact-checking (Viriya),
instilling mindfulness to filter out fake news (Citta), and utilizing wisdom to evaluate skills and
build knowledge-sharing communities (Vimamsa).

Keywords: Digital Technology Skills, Teachers, The Four Bases of Success
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