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Abstract

This research aims to (1) study the needs for proactive management, (2) study
methods of proactive management based on Sappurisadhamma VIl (Seven Virtues of a Good
Person), and (3) propose guidelines for proactive management based on Sappurisadhamma
VIl for Sunday Buddhist Education Centers. This research employed a mixed-methods research
design, with qualitative research through interviews with 7 key informants to study needs and
interviews with 7 experts to propose proactive management guidelines. Data were analyzed
using content analysis. A questionnaire was administered to a sample of 205 participants. Basic
statistics, including percentages, means, and standard deviations, were used to analyze the
data.

The research findings indicated that: (1) The needs for proactive management in
Sunday Buddhist Education Centers require the adaptation of technology in teaching and
learning, adjustment of curriculum and activities, expansion of online channels, and
strengthening cooperation with the community and various sectors. Activities linked to daily
life should be increased, personnel skills should be developed, and management efficiency
should be improved through the use of evaluation tools and the development of long-term
collaborative networks. (2) The methods of proactive management based on
Sappurisadhamma VI for Sunday Buddhist Education Centers were rated at a high level overall
and in all seven aspects. (3) The proactive management approach based on Sappurisadhamma
VIl for Sunday Buddhist Education Centers includes: (1) Analyzing the situation and predicting
the future, using information and experience for good planning; (2) Evaluating the results of
actions, both short-term and long-term, and planning to achieve goals; (3) Analyzing one's own
strengths and weaknesses, improving and developing, and understanding one's role and
responsibilities; (4) Managing resources and time appropriately, maintaining a balance between
work and personal life; (5) Planning work, prioritizing, and allocating time efficiently and
effectively; (6) Learning from and responding to community needs and building good
relationships; and (7) Understanding the temperament of team members, assigning the right
people to the right jobs, and creating a good atmosphere in the team.

Keywords: Proactive Management, Sappurisadhamma VII, Sunday Buddhist Education Centers
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