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Abstract

This research aims to 1) study the current state of risk management in digital-era
schools for the deaf, 2) find guidelines for risk management in digital-era schools for the deaf
based on the Four Right Efforts (Sammapadhana 4), and 3) evaluate the guidelines for risk
management in digital-era schools for the deaf based on the Four Right Efforts. The research
employed a mixed-methods approach divided into three phases: Phase 1 involved a
quantitative study of the current state of risk management using questionnaires to collect data
from 126 school administrators and teachers. Data was analyzed using basic statistics, including
mean and standard deviation. Phase 2 involved finding guidelines for risk management in
digital-era schools for the deaf based on the Four Right Efforts (Sammapadhana 4) through
interviews with 7 key informants. Data was analyzed using content analysis. Phase 3 involved
evaluating the guidelines for risk management in digital-era schools for the deaf based on the
Four Right Efforts (Sammapadhana 4) using an evaluation form with 15 experts. Data was
analyzed using basic statistics, including percentage, mean, and standard deviation.

The research findings indicated that 1) the overall state of risk management in
digital-era schools for the deaf was at a high level. When considering the four aspects, they
are at a high level, namely: legal, regulatory, financial risk, operational risk, and strategic risk,
respectively. 2) Risk management guidelines for schools for the hearing impaired in the digital
age, according to the Four Noble Truths, under the Office of Special Education Administration,
consist of: (1) Strategic aspect: focusing on preventing risks arising from a lack of participation
by using a digital platform that supports sign language and audio description for brainstorming
meetings with all stakeholders, along with studying models, defining indicators, and
establishing a continuous monitoring and evaluation system. (2) Operational aspect: focusing
on preventing errors in data analysis by procuring secure and verifiable software, coupled with
developing personnel competencies, creating operational manuals, and establishing
cybersecurity measures to maintain data quality. (3) Financial aspect: focusing on clear budget
planning for digital technology, selecting transparent, verifiable, and easy-to-use management
tools, and continuously monitoring and evaluating performance and maintaining the system
for efficiency. (4) Legal, regulatory, and rule-related aspect: using digital technology for internal

monitoring and control, such as fingerprint scanning systems and online CCTV cameras, with
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training on usage and improving processes to suit the context of the educational institution.
and maintaining the equipment to be ready for use; and 3) the results of the evaluation of
the risk management guidelines for schools for the hearing impaired in the digital age based
on the Four Right Efforts found that they were highly accurate, highly feasible, highly
appropriate, and highly beneficial.

Keywords: Risk Management, Schools for the Hearing Impaired, Digital Age, Four Right Efforts
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