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Abstract

The VUCA World, characterized by volatility, uncertainty, complexity, and ambiguity,
poses immense challenges to present-day school administrators, rendering traditional
management skills insufficient for navigating organizations through crises. The concept of
"Spiritual Well-being" thus emerges as an essential quality for educational leaders to build inner
strength amidst change. Spiritual Well-being is the access to inner values, truth, gsoodness, and
beauty, which cultivates administrators to possess profound wisdom, mental stability, and the
ability to foster supportive relationships-the essential foundations of effective leadership. The

application of the Bala 4 Principles, a Buddhist teaching on four inner powers, serves as an
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operational framework for administrators to cultivate this spiritual well-being. These four
principles work in harmony to directly address the challenges of the VUCA world: Pafifia-bala
(the power of wisdom) aids in analysis and decision-making amidst complexity and uncertainty;
Viriya-bala (the power of perseverance) builds endurance to withstand constant volatility;
Anavajja-bala (the power of integrity) acts as an anchor of morality and transparency, building
trust in ambiguous situations; and Sangaha-bala (the power of compassion and relationship
building) is a tool for creating networks and unity. Cultivating spiritual well-being through the
Bala 4 Principles will help develop the capacity of school administrators to lead their
organizations and learners through change with stability and sustainability.

Keyword: Spiritual Well-Being, Vuca World, Bala 4 Principles
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