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Abstract

This article aims to present a conceptual framework for adaptive leadership for
school administrators in the 21st century, an era in which educational organizations face
rapidly changing environments and complex adaptive challenges that lack ready-made
solutions. The study integrates components of adaptive leadership to propose a five-
component conceptual framework for 21st-century school administrators: 1) Innovative
Transformational Leadership, 2) Digitally-Driven Adaptive Strategy, 3) Intellectual
Empowerment and Faculty Development, 4) Building a Learning Organization Culture, and 5)
Establishing an Educational Innovation Ecosystem. This framework highlights that modern
leadership must be a dynamic process that integrates human, strategic, and organizational
structure dimensions to create agile and future-ready educational institutions.

Keywords: Leadership, Adaptive Leadership, 21st Century
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