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Abstract

This academic article aims to present an approach for integrating Buddhist principles
into the internal supervision process for sustainable educational quality enhancement. It
demonstrates that internal supervision, a collaborative process among personnel within an
institution to improve teaching and learning, can be enhanced by incorporating the Four Bases
of Success (Iddhipada), the Buddhist principles of success, as a core driving force.

This article synthesizes concepts and proposes a Buddhist framework for integrated
internal supervision, applying the Four Bases of Success—Chanda (Contentment), Viriya
(Effort), Citta (Attention), and Vimamsa (Intelligence)—with the five-step supervision process
(PDCA): 1) Studying the Present Situation (Prepare), 2) Planning (Plan), 3) Executing (Do),
4) Supervising and Monitoring (Check), and 5) Evaluating and Reporting (Act). In conclusion, this
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integration transforms the supervision process into a heart-driven work development process,
enabling all personnel to actively participate with a positive attitude, fostering an atmosphere
of camaraderie, and fostering a learning organizational culture that truly aims to develop
student quality.

Keywords: Internal Supervision, Buddhist Integration, The Four Bases of Success (Iddhipada),

Educational Quality Development
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