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Abstract

This research article aimed 1) to study the conditions of promoting educational
networks among school administrators, 2) to study methods of promoting educational
networks based on the Four Sangahavatthu Principles, and 3) to propose guidelines for
promoting educational networks based on the Four Sangahavatthu Principles among school
administrators under the Office of the Phra Nakhon Si Ayutthaya Primary Educational Service
Area Office 2. This research was qualitative by interviewing 7 key informants and holding
seminars with 8 educational administration experts. Data were analyzed using content analysis.

The research results found that: 1) The condition of promoting educational networks
in 5 aspects: (1) Supervision and coordination of network groups was systematic, transparent
and had a clear direction, (2) Strengthening cooperation, strong participation and a supportive
culture, (3) Setting goals and operations, having concrete plans, flexibility and measurable,
(4) Developing personnel and exchanging knowledge, emphasizing continuous development,
(5) Communication, using technology and various efficient channels. 2) The method for
promoting the educational network involved applying five aspects of the administrators'
network promotion skills to align with the Four Sangaha-vatthu Principles, namely, Dana
(giving), Piyavaca (pleasant speech), Atthacariya (beneficial behavior) and Samanattata
(equality) in concrete ways in each aspect. 3) The guidelines for promoting networks according
to the Four Sangahavatthu Principles of school administrators under the Office of the Primary
Educational Service Area 2 of Phra Nakhon Si Ayutthaya is the application of the Four principles
to create and develop a strong network of cooperation between schools in five main aspects,
consisting of (1) Supervision and coordination: administrators should provide opportunities and
resources (Dana), using positive communication (Piyavaca), acting as role models (Atthacariya),
and creating inclusive work structures (Samanattata). (2) Building cooperation: promoting
activities that emphasize helping (Dana), building trust through constructive dialogue
(Piyavaca), allowing members to demonstrate their potential (Atthacariya), and creating equal
cooperation across schools (Samanattata). (3) Setting goals: setting goals with the benefit of

students as the main focus (Dana), allowing all schools to express their opinions freely
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(Piyavaca), developing achievable plans (Atthacariya), and setting goals based on member
consensus (Samanattata). (4) Human resource development: organizing a forum for exchanging
knowledge without expecting anything in return (Dana), using encouraging words to encourage
expression of opinions (Piyavaca), emphasizing learning from actual practice (Atthacariya), and
giving teachers at all levels equal opportunities to participate (Samanattata).
(5) Communication: creating a comprehensive information distribution system (Dana),
communicating with understanding and respect (Piyavaca), developing communication tools
that are beneficial to the public (Atthacariya), and opening channels for everyone to express
their opinions equally (Samanattata).

Keywords: Promoting Educational Networks, The Four Sangaha-vatthu Principles, School

Administrators
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