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Abstract

This research article aimed: 1) to study the skills of school administrators in the 21st
century and 2) to propose guidelines for developing the skills of school administrators in the
2 1st century under Nakhon Sawan Primary Educational Service Area 3, based on the Four
Panfavuddhi-dhamma Principles. This mixed-method research approach utilized a qualitative
sample of 302 school administrators and teachers. Data were analyzed using statistics such as
frequency, percentage, arithmetic mean, and standard deviation. Qualitative research utilized
interviews with nine key informants and data were analyzed using content analysis.

The results revealed: 1) The overall skills of school administrators in the 21 st
century in Nakhon Sawan Primary Educational Service Area 3 was at the highest level.
2) Guidelines for developing the skills of school administrators in the 21st century in Nakhon
Sawan Primary Educational Service Area 3, based on the Four Paffiavuddhi-dhamma Principles,
including: (1) Sappurisamseva (associating with good people), School administrators should
network and learn from successful leaders both within and outside the educational sector to
inspire and find new development approaches. (2) Saddhammassavana (listening to good
teachings), Executives must be open-minded to truly listen to suggestions from personnel and
study theoretical concepts from experts in order to apply them to management and build
confidence in the organization. (3) Yonisomanasikara (careful consideration before making a
decision), Executives must analyze information from all sides, taking into account the
differences in personnel and environmental factors in order to be able to plan and allocate
welfare or rewards appropriately and fairly. (4) Dhammanudhammapatipatti (adherence to
principles), Executives must systematically and transparently put what they have learned into
practice, such as organizing beneficial training, giving fair rewards, and creating a good working
environment to create motivation and commitment among personnel.

Keywords: Skills, School Administrators, The 21st Century, The Four Paffiavuddhi-Dhamma
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