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Abstract

This research aims to: 1) study the needs for safe school administration at Phra In
Suksa School (Klomsakul Uthit), 2) study the safe school administration methods based on
the Four Principles of Pradhana at Phra In Suksa School (Klomsakul Uthit), and 3) propose
guidelines for safe school administration based on the Four Principles of Pradhana at Phra In
Suksa School (Klomsakul Uthit), conducted under Phra Nakhon Si Ayutthaya Primary
Educational Service Area Office 1. This mixed-method study utilized a quantitative
methodology using questionnaires to collect data from a total population of 98 teachers. Data
were analyzed using statistics such as frequency, percentage, mean, and standard deviation.
Qualitative research utilized interviews with seven key informants and content analysis.

The research findings revealed that: 1) the needs for safe school administration at
Phra In Suksa School (Klomsakul Uthit) ranked first in the list of needs: measures to instill
safety in the school, followed by preventative measures to ensure school safety, and
suppressive measures to ensure school safety. 2) The safe school administration methods
based on the Four Principles of Pradhana at Phra In Suksa School (Klomsakul Uthit) was an
integration of 3 aspects of safety management with the Four Principles of Pradhana included:
(1) Samvara Padhana (caution), monitoring and being aware of risks or dangers that may occur
in the school environment. (2) Pahana Padhana (prevention), creating systems and measures
to control risky behaviors and dealing with potential dangers. (3) Bhavana Padhana
(development), promoting mental and emotional safety, creating a peaceful environment, and
caring for students' mental health. (4) Anurakkhana Padhana (maintenance), instilling social
and environmental responsibility to ensure sustainable safety and morality. And 3) the
guidelines for managing safe educational institutions according to the Four Principles of
Pradhana at Phra In Suksa School (Klomsakul Uthit), Phra Nakhon Si Ayutthaya Primary
Educational Service Area Office 1, consisted of (1) Cultivation, laying a foundation to prevent

safety problems from the beginning through collaborative planning with all sectors,
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determining controlled areas and posting warning signs, establishing a safety committee, and
improving the physical environment to be safe at all times. (2) Prevention, focusing on creating
knowledge, understanding, and necessary skills in safety prevention for everyone in the
educational institution, such as organizing knowledge-giving activities, building safety
awareness, and training in essential skills such as first aid. and the insertion of safety content
into various activities. (3) Suppression, a measure for dealing with when an incident has already
occurred, covering everything from solving problems to quickly suppressing the incident
through a rapid response team, providing assistance, rehabilitation and mental recovery for
the victims by coordinating with relevant agencies, and following legal procedures to ensure
that victims receive fair protection.

Keywords: Safe Educational Institution Management, Pradhana 4, Schools
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