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Abstract

This quantitative research study aimed to study the needs for secondary school,
affiliated to The Secondary Educational Service Area Office Pathum Thani. The population for
this study consisted of 2,033 teachers under The Secondary Educational Service Area Office
Pathum Thani during the academic year 2024. A sample size of 323 teachers was determined
using the Krejcie and Morgan table. The collected data were analyzed using descriptive
statistics, including percentage, mean, standard deviation, and needs assessment index (PNI
modified).

The research findings revealed that the actual state of teacher leadership
competencies for secondary school affiliated to The Secondary Educational Service Area Office
Pathum Thani, overall, was at a high level. Conversely, the desired state of teacher leadership
competencies affiliated to The Secondary Educational Service Area Office Pathum Thani,
overall, was at the highest level. When prioritizing the most urgent and significant needs for
development in teacher leadership competencies, based on the PNIyodified index. The ranked
were identified as follows: 1) Reflective Practice and Professionalism 2) Change Agent
3) Concern for Improving Student Achievement 4) Constructive Dialogue and Collaborative
Learning, and 5) Maturity and Motivation
Keywords: Competency, Teacher Leadership, Secondary School
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