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Abstract

This research article aimed to propose a strategy for developing a learning
organization based on Buddhist principles of educational institutions under the Office of the
Primary Education Area. The research was conducted using a mixed-method approach:
qualitative research, document study, semi-structured interview, and in-depth interview with
5 key informants. The strategy was developed through focus group discussions with 9 experts.
The quantitative research method consisted of 2 sample groups: 1) Study the learning
organization conditions of educational institutions under the Office of the Primary Education
Area, namely 400 administrators and teachers. 2) Evaluate the strategy by distributing an
evaluation form to 379 administrators based on four assessment standards: usefulness,
feasibility, appropriateness, and accuracy. The statistics used for data analysis were
percentage, mean, standard deviation, and need index.

The research results found that the strategies for developing a learning organization
based on Buddhist principles of educational institutions under the Office of the Primary
Educational Service Area consisted of: 1) Vision: To be an educational institution that
transferred knowledge between inside and outside the educational institution to be a strong
knowledge base that was up-to-date with changes that occurred all the time. 2) Mission:
(1) Create a collaborative learning atmosphere within the organization so that personnel had
ideas and creativity in working. (2) Promote and support personnel to have freedom in thinking,
problem solving, and systematic decision-making. (3) Promote the creation of new knowledge
through the research process in the classroom until innovation occurred, creativity that
resulted from learning, and networks for creating innovation both inside and outside the
organization. (4) Promote and support the use of various forms of technology for learning
within the organization, exchange knowledge, and personnel have knowledge and skills in
using technology. (5) Promote the management of education to enhance the excellence of
learners to have competence according to their potential. 3) Objectives: (1) Teachers and
personnel had diverse abilities in performing duties of the educational institution. (2) Teachers
and personnel of the educational institution had a good attitude, acceptance, and readiness

to adapt when there was change. (3) The educational institution used information systems
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and digital technology for management systematically and efficiently in management that met
standards and appropriate to the context. (4) Educational institutions had networks for
innovation creation both inside and outside the organization by disseminating knowledge
through various tools. 4) Strategy, five sub-strategies, Strategy 1: Raise the level of learning
management to increase efficiency and sustainable results, Strategy 2: Manage the
organization flexibly, Strategy 3: Strengthen the potential and expertise of personnel, Strategy
4: Promote creativity in research to develop innovation, Strategy 5: Use technology to drive
development and create progress.

Keywords: Strategy, Learning Organization, Buddhist Principles, Educational Institution
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