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Abstract

This research article aimed to present educational management according to the
concept of multicultural education by using the PDCA. This was because in schools with
students from different cultures, races or ethnic groups, different languages, religions, traditions
and lifestyles to be able to learn together was a process that requires cooperation starting
from organizing the curriculum, organizing teaching and learning activities, creating an
environment in the school both in the classroom and outside the classroom to create correct
knowledge and understanding about one's own culture and the culture of others, to learn to
accept cultural differences, to be free from prejudice and discrimination against each other. It
consisted of academic administration, budget administration, personnel administration, and

general administration with the main goal of making learners citizens who were ready to live
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in a society with diverse cultures, to reduce prejudice and discrimination, which would allow
school administrators, teachers, students, parents, communities, and society to live together
with love, unity, reconciliation, to accept differences and to manage effectively and
sustainably.

Keywords: Educational Institution Administration, Multicultural Education, PDCA
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Quality
improvement

Y

Time
ATWA 1 PDCA Cycle (Plan, Do, Check, Act)
(Lean Enterprise Institute, 2025)
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