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Abstract

The objectives of this research article were: 1) to study the learning management
condition of Salameechai School under Nakhon Si Thammarat Municipality, 2) to develop
teachers in learning management based on the method of Four Ariyasacca at Salameechai
School under Nakhon Si Thammarat Municipality, and 3) to evaluate the results of teacher
development in learning management based on the method of Four Ariyasacca at
Salameechai School under Nakhon Si Thammarat Municipality. This research employed action
research methodology, collecting data through in-depth interviews with 15 stakeholders. The
teacher development results were evaluated by 15 experts, and satisfaction assessment from
470 students. Quantitative analysis employed descriptive statistics including mean, standard
deviation, and t-test, while qualitative data were analyzed using descriptive analysis.

The research results were found as follows: 1) The conditions of learning
management was found that: (1) Learning design had incomplete components and lacked
consideration of individual learners, (2) Despite emphasizing learner-centered approaches,
teaching remained teacher-centered with lecture-based instruction, (3) Learning media
development and utilization were insufficient, lacking awareness, development, and
improvement, (4) Learning assessment relied primarily on examinations and homework checks,
lacking diverse evaluation methods. 2) The results of teacher development in the method of
Four Ariyasacca approach revealed a two-cycle process: Cycle 1 consisted of workshop
planning, workshop implementation, development of the Four Ariyasacca lesson plans, lesson
plan evaluation, classroom implementation, learning activity supervision, reflection meetings,
and outcome summary. Cycle 2 focused on improvements based on the first cycle's results.
3) The evaluation of teacher development in the method of Four Ariyasacca revealed that:
(1) Post-workshop scores were significantly higher than pre-workshop scores at .05 level,
(2) Revised scores of Four Ariyasacca lesson plan were significantly higher than initial scores at
.05 level, (3) Supervision scores of revised lesson plans were significantly higher than initial
scores at .05 level, and (4) Satisfaction assessment results with the Four Ariyasacca learning
management had an overall average at a very good level.

Keywords: Teacher Development, Action Research, Learning Management, Four Ariyasacca
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