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Abstract

This research article aimed to propose a model for developing digital leadership
based on the four principles of Patisambhida for school administrators under the Office of
Secondary Education Area 3, Uthai Thani, Chainat. This research was a mixed-method research
with 4 steps: Step 1: Studying the need for developing digital leadership using a questionnaire
with a sample group of 302 school administrators and teachers. Data were analyzed using
statistics, namely percentage, mean, standard deviation, and PNImodified. Step 2: Developing
the model by interviewing 19 key informants using a semi-structured interview form. Data were
analyzed using content analysis and content validity was checked by 5 experts. Step 3: Testing
the model by organizing a workshop for 43 school administrators. The research instruments
used were a model user manual and an evaluation form for assessing opinions on the model.
Data were analyzed using statistics, namely mean and standard deviation. Step 4: Evaluating
the model by holding a focus group discussion with 9 experts. The research instrument used
was a model evaluation form. Data were analyzed using statistics, namely mean and standard
deviation.

The results of the research found that: The model for developing digital leadership
based on the four principles of Patisambhida for school administrators under the Office of the
Secondary Education Area, Uthai Thani, Chainat consisted of 1) Principles, 2) Objectives, 3)
Development mechanisms, integrating the four principles of Patisambhida, 4) Evaluation. The
results from the trial of the model, overall, the workshop participants had the highest opinions
on the model. The overall evaluation results of the model were at the highest level.
Therefore, the knowledge was summarized as "DDP".

Keywords: Model, Leadership Development, Digital Leadership, The Four Principles of

Patisambhida
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