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ABSTRACT

This research aims 1) to study the general administration of educational personnel,
2) to study the general administration methods based on the Four Sangahavatthu (Bases of
social solidarity), and 3) to propose the general administration guidelines based on the Four
Sangahavatthu. This research was conducted using a mixed-methods methodology. The
quantitative research used a questionnaire with a total population of 121 people in the
research. The data were analyzed using research statistics, including frequency, percentage,
mean, and standard deviation. The qualitative research was conducted by interviewing 6 key
informants. The data were analyzed using content analysis. The research results showed that
1) The general administration conditions based on the Four Sangahavatthu of educational
personnel in Sema Tha Ruea School Group, Phra Nakhon Si Ayutthaya Province were overall
at a high level. The aspects from highest to lowest were student affairs, building and grounds
group, community relations group, and administrative work, respectively. 2) The general
administration method based on the Four Sangahavatthu was the application of general
administration principles consisting of building and grounds group, administrative work, student
affairs group, and community relations group integrated according to the principle of the Four
Sangahavatthu (1) Dana, sacrifice, (2) Piyavaca, speaking with sincere and pleasant words,
(3) Atthacariya, doing public service, (4) Samanttata, behaving consistently. 3) General
administration development guidelines according to the principle of the Four Sangahavatthu,
consisting of (1) Dana, educational institution administrators should provide assistance to
colleagues, promoting and supporting, encouraging, suggesting solutions to problems, and
being generous. (2) Piyavaca, educational institution administrators should avoid speak in a
way that was sarcastic or vulgar, explaining reasons appropriately and sincerely. (3) Atthacariya,
educational institution administrators should help willingly and ready to listen to problems
and giving advice and being good role models. (4) Samanttata, educational institution
administrators should work clearly and could be verified, having good human relations,
advising and encouraging subordinates in things that were beneficial, neutral, and fair.
Keywords: General Administration, Principles of Four Sangahavatthu, Teachers and

Administrators
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