M5ENsUITEVNNSANE LAz IYBeIANAEns T 5 atull 2 (wguniau-Bevnau 2567)
Journal of Bovorn Multi-Education and Human Social Sciences. Vol. 5 No. 2 (May-August 2024)

WUINNNITUTMIITUYAARAINNANDNT 4 YBEUTMIsaauAnudaiagtneuLun
Nufinisfnwszaufnununusid 1w 2
GUIDELINES FOR PERSONNEL ADMINISTRATION ACCORDING TO CHAKRA 4
PRINCIPLES OF EDUCATIONAL INSTITUTION ADMINISTRATORS UNDER
PATHUMTHANI PRIMARY EDUCATIONAL SERVICE AREA OFFICE, REGION 2

Mipunsal fufisud Rattanaporn Janpirom Pwsegsde g39le PhraSurachai Surachayo
Blyszumarasdand §aamalu Phramaha Yannawat Thitavaddhano
Bl yinIngndeumyuiasnsasnyimends Mahachulalongkornrajavidyalaya, Thailand

Corresponding Author E-mail: Janpirom_J@hotmail.com

Article Received: July 02, 2024, 2023. Revised: August 24, 2024, Accepted: August 26, 2024.

UnAnge

unesAdelilinguazasd 1) WeAnwanimnisuimsnuyanatesiuims 2) efny
FasuTmsnuyaranumndndns 4 uay 3) ilelaueuuimnansuimsnuyaranamandng 4 ves
fusmsanuAnudsindinaueiiuiinisinuuszaufnuunusid we 2 Gunsfodmanis
Tnsmsidedsusinaliuvuasununguiegisiduiuimsuazag $1uru 313 au Sinszideya
shuA1Fesay Aede wazdrdsauunnsgiu uarnIvednunmienisdunwalilidoya
ddy 5 U/Au Tinsgidayadienisieseiiden namsidenuin 1) anmmsuimsauyena
Yo uImsanuAny lunmsiuliszdunsuifegluseauunn msgiguinsaesininudifgy
fuuuImsyaravesanudnuludiunsiauanad U] iRy N1599uKLINYAa N5UTEEIUNNT
UURNU wagmsiauIyAfa MuE1iueIn1TuINIT 2) 35N15USMITUYARaAIUNanINg 4
YOINUTIMTADIUANY LTUNITYIAINITNITUIITNUYARE FB N15IUNUILYAR N15TAYARALTT

a o

UAURNU Msimwiyaera Msuszfiunsufiiaudundndng ¢ sulumiiowrsdenihdinlugai

WIgeaNY AIdesa vy udisalug Avune 4 Ysenis Ae 1) n1segluviesd uilimunzay
Usumana) anuimungan nsegluviesduimingadlunsufdaninnisnsuiaveu 2) n1sau

Y
v [

dnyse (@UUTadaney) aunmessyana maaudaysudiaudauannod 3) makmuliveu
(Fandun1Uds) amnudsznnivesynnadosiseglufasssy nsufvavesynaalunied
4) Uszaunsalvasynana (nmnayyann) avsdudiiygyldnseyilineudioduumsliiuims
anuAnyniluuszyndldlunisuinisyana wag 3) LWINIINITUSMISNUUAAAAIUNENTNT 4
YBI UTNTANUANY UTENDUAIY (1) N19INUKNUIIUYAAR HUTNITAITUTEYNINUHUNINUA
ANaNTAYT8IYAAINT IHRTIAINAIINABIN1TYRIaRIUANYY AALEBNYAAINTTI &l A U5TTN
fuszaunsaluiRnumnss fuimsmsiimslinseidanadeungluanufnuiuaiuamsaves
yana (2) MsdadhufoRnuduimsesinsimunauaudilidaauiuiisudndonduniinnmg
AwEIsn Anuatda nssnasulunsUURMIN (3) meamnyaaa fuimsaisdali
yransleidneusuysen duaun uanidsuidsudnsiaunues LasousuANGITLITUSIIY Lile

264



M5ENsUITEVNNSANE LAz IYBeIANAEns T 5 atull 2 (wguniau-Bevnau 2567)
Journal of Bovorn Multi-Education and Human Social Sciences. Vol. 5 No. 2 (May-August 2024)

LE@3UYALDY gaResvpsan ANy IiaTvz I RTTRWTIARETY (4) n1sUsaidiunsuifau
AUINITAISANTITUAA9AMENTTUNITUTZEUIIUYARINT ANTUN1TE19NABINIUNYLNNIINT
Uszillunsuinnu meanulusslawasefisssy

o o v

ANEALY: NMTUSMNTNUYAAA, NENINT 4, fUTsanuRn

ABSTRACT

This research aimed to 1) study the status of personnel management of
administrators, 2) study the methods of personnel management according to the principles of
the 4 Virtue wheels, and 3) propose the guidelines for personnel management according to
the principles of the 4 Virtue wheels of educational institutions under the Office of the Primary
Educational Service Area, Pathum Thani Area 2. This research was a mixed-method research.
The quantitative research used a questionnaire with a sample of 313 administrators and
teachers. Data were analyzed using percentages, means, and standard deviations. The
qualitative research used the interviews with 5 key informants. Data were analyzed using
content analysis. The research results showed that 1) the overall personnel management of
educational institution administrators was at a high level of practice because administrators
must give importance to personnel management of the educational institution in terms of
personnel recruitment, personnel planning, performance evaluation, and personnel
development, in the order of administration. 2) The personnel management method according
to the principles of the 4 Virtue wheels of educational institution administrators was an
integration of personnel management, namely personnel planning, personnel recruitment,
personnel development, and performance evaluation, with the principles of the 4 Virtue
wheels, which were like wheels that led people life to prosperity like a wheel that spins to
lead the car to 4 destinations: 1) Living in a suitable region (Patirapadesavasa), a suitable place,
living in a suitable area to perform duties and responsibilities. 2) Associating with good people
(Sappuristpassaya), a person's quality, associating with good people who were knowledgeable
and capable. 3) Setting oneself in the right course (Attasammapanidhi), a person's behavior
must be based on morality, a person's practice in a good way. 4) A person's experience
(Pubbekatapunfata), a person who had done merit in the past as a guideline for school
administrators to apply in personnel management. And 3) Guidelines for personnel
management according to the principles of the 4 Virtue wheels of school administrators,
consisting of (1) Personnel planning, administrators should meet to plan and determine the
qualifications of personnel to meet the needs of the school, selected personnel with morality
and relevant work experience. Administrators should analyze the environment within the
school and the capabilities of the individuals. (2) Assignment, administrators should clearly
define the qualifications of those selected to have knowledge, abilities, and aptitudes that

were in line with the work line of duty. (3) Personnel development, administrators should

265



M5ENsUITEVNNSANE LAz IYBeIANAEns T 5 atull 2 (wguniau-Bevnau 2567)
Journal of Bovorn Multi-Education and Human Social Sciences. Vol. 5 No. 2 (May-August 2024)

arrange for personnel to attend training, seminars, exchange knowledge for self-development,
and trained in morality and ethics to strengthen the strengths and weaknesses of the
educational institution in order to consider further development. (4) Performance appraisal,
the administrators should appoint a personnel evaluation committee to carry out the work
correctly according to the performance appraisal rules with transparency and fairness.

Keywords: Personal Administration, Cakka 4 Principle, Educational Institution Administrators
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