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ABSTRACT

This research aimed to 1) study the needs of academic administration of secondary
school administrators, 2) develop an academic administration model based on the principles of
good governance of secondary school administrators under the office of the secondary education
area, Chonburi and Rayong, and 3) evaluate the academic administration model based on the
principles of good governance of secondary school administrators. This research was a mixed-

methods study. The quantitative research used a questionnaire with a sample of 381 teachers,
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and the qualitative research conducted key informant interviews and group discussions with
experts. The research instruments were questionnaires, interview forms, and group discussion
manuals. Data were analyzed using basic statistics: frequency, percentage, mean, standard
deviation, and content analysis. The research results found that 1) the needs of academic
administration of secondary school administrators ranked first as measurement and evaluation,
followed by curriculum, teaching media, and learning management, respectively. 2) The academic
administration model based on the principles of good governance of secondary school
administrators consisted of principles, concepts, objectives, content, integration with the principles
of good governance, and expected outcomes. 3) The evaluation results of the academic
administration model based on the principles of good governance of secondary school
administrators found that the appropriateness and feasibility, and the overall usefulness was at a
high level. The summary of research knowledge was MG.

Keywords: Model, Academic Administration, Good Governance, Administrators, Secondary

Schools
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