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ABSTRACT

The objectives of this research were: 1) to study the necessary needs of the
administration of educational institutions in the Vachiraprakan School Group, 2) to study
guidelines for the administration of educational institutions according to the principles of good
governance in Vachiraprakan School Group and 3) to propose guidelines for educational
institution administration according to the principles of good governance in Vachiraprakan
School Group, Phra Nakhon Si Ayutthaya Province. The sample group was 108 administrators
and teachers, statistics analyzed the desired conditions and necessary needs that educational
institutions wanted to occur by using the Priority Needs Index (PNI) method, mean, standard
deviation, and analyzed the content from interviews with 5 experts. The research results found
that; 1) the needs that were most important included personnel administration, general
administration, budget management, academic administration. 2) The results of the study of
the guidelines were as follows; human resource management, administrators had analyzed
the development plans and selected manpower to suit the needs in order to build morale
for general administrative personnel, administrators had listened to agency opinions from
every part, budget management; educational institutions had annual budget planning and
allocate the budget fairly and correctly according to government regulations, academic
administration; educational institutions promoted the development of educational institution
curricula in accordance with the Basic Education Core Curriculum 2008 and according to the
context of educational institutions. 3) Guidelines for managing educational institutions
according to the principles of good governance as follows: (1) Academic administration;
supporting teaching and learning activities to develop students at all levels, having a student
support system by adhering to the principles of participation responsibility, providing
opportunities for teachers, students, parents, and communities to participate, setting
guidelines for developing student quality to have the characteristics that were desired and
accepted by the community and society. (2) Personnel management; Personnel positions are
allocated according to their knowledge and abilities using the principle of fair value to build
morale in the workplace by considering merit and responsibilities. (3) Budget management;
administrators used the rule of law to integrate with the rules and regulations of the agency
with transparency. (4) General administration; there was coordination with various agencies
and invited a lecturer to provide the students with principles of good governance knowledge
in order to develop educational institutions and perform students’ own work efficiently.
Keywords: School Administration, Principles of Good Governance, Wachiraprakarn Schools

Group
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