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ABSTRACT

The objectives of this research article were 1) to study the state of transformational
leadership development according to the Brahmavihara 4 principles, 2) to study the methods
for developing transformational leadership according to the Brahmavihara 4 principles, and
3) to propose a guideline for transformational leadership development according to the
Brahmavihara 4 principles of School under Suphanburi Primary Educational Service Area Office
2. It was a mixed method research between quantitative and qualitative research. The sample
group was divided into 2 groups: a questionnaire group; randomization was done by using Taro
Yamane's formula from 102 school administrators and school committee members,
community leaders, and 9 key informants using a random sampling method. The research
tools were interviews and questionnaires with content validity equal to 0.97, reliability values
for both versions equal to 0.846 and 0.878, respectively. Data were analyzed by statistics,
percentage, mean, and standard deviation, Pearson correlation coefficient and inductive
content analysis method. The results of the research were as follows: 1) The state of
development of transformational leadership according to Brahmavihara 4 principles of schools
under Suphanburi Primary Educational Service Area Office 2, in overall and individual opinions
were at the highest average level, for example, intellectual stimulation. 2) The methods for
developing transformational leadership according to the Brahmavihara 4 principles, in overall
opinions were at a high average level, including kindness. 3) The guideline for transformational
leadership development according to the Brahmavihara 4 principles from semi-structured
interviews were: (1) behaving as a good role model and wishing well to colleagues, having a
vision, mission, creating internal motivation for educational personnel to realize and see the
importance of working according to their vision and goals, (2) skills should be developed in
the use of digital technology, giving love and good wishes to the organization, build morale
for personnel to have patience and sacrifice, (3) should focus on work efficiency and
effectiveness as a priority, respect the colleagues’ rights, having motivational skills, personnel
gratuities must be in accordance with good governance principles and (4) should provide
operational guidance to personnel in accordance with the law, allowing all sectors to
participate in the administration of educational institutions, accepting individual differences,
having stability in emotions, and listening to others' opinions with pleased and using wisdom
in considering a fair judgments.

Keywords: Development Guidelines, Transformation Leadership, Brahmavihara 4 principles
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