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ABSTRACT

Buddhist knowledge management strategies and educational administration was a
plan and policy for operating in accordance with the objectives by adopting strategies that
were suitable for the environment of each educational institution, consisting of 6
components: 1) determination of duties, vision and goals, 2) external opportunity and threat
analysis, 3) internal weakness or strength analysis, 4) SWOT analysis and strategy formation,
5) strategic implementation, 6) strategy control by integrating with the Buddhist doctrine,
namely the Trisikka and six steps of educational administration, consisting of 1) preparation,
2) implementation of conditions and components, 3) implementation of the development
according to the Trisikkha system, and 4) supporting and care closely, 5) continuous
improvement and development, 6) evaluation and dissemination of results.
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