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ABSTRACT

The objectives of research were 1) to study government policies related to workforce
skill development for small and medium enterprises (SMEs) in Bangkok Metropolis, 2) to
investigate the skill development needs of SME entrepreneurs in Bangkok Metropolis, 3) to
identify the problem, success factors and guidelines for use in driving government policies to
enhance workforce skills in SMEs in Bangkok Metropolis. A qualitative research approach was
employed. Data were collected from 20 key informants, categorized into four groups: SME
entrepreneurs, relevant associations or organizations, government agencies, and academicians
or experts in workforce skill development.

The research results revealed that 1) although the existing government policies were
well-formulated, their dissemination remained insufficient, resulting in limited awareness
among business establishments regarding their benefits, which in turn led to a lack of interest
or commitment to policy implementation; 2) the primary workforce skill development needs
of SME entrepreneurs in Bangkok Metropolis encompassed both job-specific skills or hard skills
(digital literacy and vocational skills and interpersonal skills that influenced the organizational
environment or soft skills teamwork and communication); 3) the key guidelines for use in
driving government policies included (1) the Ministry of Labour must integrate collaborative
efforts among the private sector, civil society, and the workforce while implementing policies
or measures to facilitate SME access to funding for business or workforce skill development,
(2) the Office of Small and Medium Enterprises Promotion (OSMEP) must promote widespread
dissemination of government policies and fostering confidence among business establishments,
and (3) the Department of Skill Development must support and promote regional-level
activities or programs, expanding digital and vocational skills training, teamwork and
communication skills training, as well as prioritizing training sessions on weekends and providing
financial support for travel expenses; and (4) the key success factors for driving government
policies included integrating collaboration among the public sector, private sector, civil society;
and the workforce, setting clear goals, equitably and comprehensively allocating resources and
budgets; ensuring consistent and continuous policy dissemination; and maintaining monitoring
and evaluation of policy implementation. A major problem currently faced by SMEs in
Thailand was the shortage of skilled labor.

Keywords: Government Policy, Workforce Skills, Small and Medium-Sized Enterprises (SMEs)
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Interview) uutilassadns (Structure Interview) 117w 3 atiu ol
atiudl 1 19dunwainguiuszneunisiamiavuinnalsuazvuingen (SMEs) lulun
NFUMIITUAT 1 12 i wuseanilu 5 dau laun
dwdl 1 doyamluvestlyiduntval
dwdl 2 anunsal wazmnuAeINIIAUMIATINYELSIIaMARYIANASLAE
Yungas (SMEs)
duil 3 msuiuaznisdrdelevisniasgiisdostunsimuinvzussnuves
FEUNVUIANARALIUINLRY (SMES)
dwil 4 anuAaiiusieulsutsniadziiisatestunisimuinus ussuvesiaivia
VIANAULALVUINE DU (SMES)
duil 5 dorausnuzdeulouisniaiziiisatestunmsimuinvzusnuresiamia
VIANALALVUINE DU (SMES)
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atuf 2 TWdunwaifunuannamaumiessdnsiiisadesiuiamisruanatsuazvunngen
(SMEs) 4112u 2 vi1u wazdunwalfunuainmieauaiaigiifoadestuulovisnsfmuinee
LINIUTBIIAMAIVUIANG UagUuIngay (SMEs) $1u3u 3 vinu wiseanidu 4 du laun
dwdl 1 deyaluvesylyiduntval
dhufl 2 anumsalussmAamiavnenauazIng el (SMEs) vesUszmelne
dwuil 3 anudAniudeulsuieniadgitisntesiunsiauninvewssnuveiamig
VUANALAZVUINE DU (SMES)
dwil 4 doiausuuzdeuluigniaigiisrdostunmsiauinueussnurefiamis
VUIANANKATVUINELDY (SMES)
aduil 3 [dunwaliindnns viedilomasumsimuinvsusanulunguiamisvunn
naNakazvLIngau (SMEs) $1uau 3 vinu wiseandu 3 @ laun
dwdl 1 deyamluvesylyiduntval
dauil 2 auAniuseulsuiaaigiiisatesiunsiauinyeussnuveiamia
VUIANALALVUINEDH (SMES)

[
N a v [y v Y]

d1UN 3 deldusiuzaaulau1gn1AsENAgITDINUAITHMUNEELTIUIBIFIUND

s

YUINNANAZIUINYDN (SMES)

3.4 MaiuTIuTIndays
Afeldddunsivsuradeya fi
1. funwalldedn (In-depth Interview) Jlvioyadfsy (Key-informant) Wuusasiaing
e Tnewhmsdunualfisdslfueeynymilrideyaddglunmstuiindes ienrmnsuiuuas
auysaivesteyaiazanlflumsiieneiuasdunsesinanisinm
2. msdananisal §3del938msdanauuulifdiusan Wedunishisuniu wasifu
MeavdunvestayamenisInduninlaeUsraneadkazldfauving
3. f3vpthdeyailéannuuudunival umsreaeumugniesanysalvestoya
TiasudiumunsauuuAn waznssmuingusrasdlun1side suisdamnanyvesdeya wietily
duprgiwaginneinanisfinenilugnisininteiausiugsely

3.5 M3AAszidaya
e szideyanisideluasslfidedndunisludalasiiunisiiusiusiudeyadu

TayaldennnIn Y1u13Asierilagiilan (Content analysis) kazdiAsieiifiaguile (Inductive
Analysis)

3.6 SumuAiunside
Tunmsifoadediifoddunoudniumsidodd
1. dunwaliflideyaddny naud 1 Inelduuudunwalalud 1
2. Bunwaifflvideyadndny naud 2 uaznguil 3 Taelduuudunwaiatiud 2
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3. Aagh duanginanisdunival Mnuuuduneaiatuil 1 wazatudl 2
4. thaanmsdaaneiauslvidoyadifny ngui 4

a. dunwelifflvideyadndy ngui 4 Tnelduvudunvalatud 3

5. msinszidaden wagllAT IR Uy

6. UNAUBNANNTINEY

4. Han1539

1. wlgursniaigiisidestunsiauinusussiuresiamisruinnaiuazsuing oy
(SMEs) Tutuangunnumiuas gusgnaun1siamiavuinnalkazyuingoy (SMEs) daulnayli
AuddunsTRTnweRiRetsstumsinnulaenss wie Hard Skills iususuwsn wu
A1UN13919 M3TRd nsviniseate mslilusunsy Wudu luvaieduinuin §uszneunis
JamiruIANa1aTTWIRERN (SMES) Unaunis Ilianudffuinuefiddvsnasaussenianiely
99AN3 ¥ Soft Skills WA alunsaivenugalunisviau leemginuedumsinudu
ia FinwgiunsAeansUszaunu wagrinuensuTum udaniuUsgnauns SMEs nauvisiladunnual
linsdnasssuUssanailidnfumstauinuensso fflssnuisiduiiatvayulddmdnd,
yransanansaiirfumsiineususunsianinuussnuilefinmnaiuazianauesls Tnasedls]
nagnuiviu-nainviau dulugnavinnedgiuleuiesunsiauninesisswnu wszeglasu
nsessiadayanIuNIg e-mail Y1IN9nsvin waziABLAUNIENIS Social Media #19 9 WU Website
uay Facebook Page uslii@nwlussazidun nswAanssu/lasanishilfeadeatugsiavesaniu
Uszneun1s SMEs aues maidfsuleuievieninsniss lilen uivdngns videlasemsaanlvgd
masgiatu maussndiiusdivhgs warlifimnuiendesivanulszneuns SMEs Taemse Sniads
Sfnd Ui umdngnsmFinoususng o wasdesderiltdnelunmafiuna Iuilfussnuuisey
Afpsnsianinweiefiudngnmussmuesiomalonidll ulsuieviemasnis lianunsaussg
Wwaneldegnelivsednsnin anuusenaunms SMEs dulugnelasunisatdvayuainulevienie
1ATNIFUM TR YELIIUINIATE Tifles 1 wilineveduveiumsaiuayuineins ua
3n 1 wis WW¥uusglovanulenis viewnsms nady fe dwinouwoussoufifvnuenisineny

¥
=

agaliUsEdvisnm mswsunsiineusulundngnsiszindu

2. AHABINITIUN SR TINYEWSINUYBIEUsENIUNM TIavRvwInNaakazvwIngey Tu
WANFIANUMIUAT NANFUNLIINAINANTEDRIANTTIAEIT s UTIamAIILIANaNaLAz YU g oY
(SMEs) l#lyiammoain msauninuzussnuves SMEs lugaadelniffnisiasuuiamanelulad
wargnannnssuAndualvdinnneiy Fnuedifianudndu uandunnudesnmsvesfusenouns
SMEs fip vinwensanilaliaseit eudtymuazdadulaldogisfivgiing FnvensAndeaiaassd
ieadeuinnssusasiaundndosilngg Fnueddva fnuensndauaznsusng fvenisiay
Fufuuaznsdeans saiu msiuinussingnn Wudewimeddaiiuse SMEs Fadldsunis
Wandnenm eai1steldiuTeumenisutsiilussia mszanusafiunandnuaziinnaaunsely
Mautstu drunguiunuanmenunaizitisrdesiuulouigmsiauinurussnuesiaivia
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YenaUazIIngen (SMEs) Iiliumeain nweussa SMEs Alanadndu uasdunnudesns
YDEUTENOUNTT SMEs Ae Vinwgmamalialanigluaiea (Hard Skil) lngianeinwesusda uaz
FinueiiAyadostunisvausamiugBu (Soft skil) fety wsenuFamslésunisiauuaefiusine
adifleatiuayunsvhaulugafifimsiasuuUasesumnaidaindn wag Soft Skill fiddry Ae s
fauinugynasiuaw elidmiunmsindedeans uazassmuliiuioulunsiemdiiunssany
aeldulouey “sinwed flouvh Ussiuderneiy Wuduiedeuasugia” Wleuisniassitleglutlagiiu
fodulovneid uinmsUszrduiudulouien Sslivhis wavanuuszneuns SMEs Selalléfudoya
fuandliiiudaseloviifismesonisduiugsie Fovililafldlvienadndiy vidoaulafiazlyininu
Syudeluianssy/ laseanisdig 9 mmummuiammaqmm% Fetfu aafgarsdandissy
uandsu Tasilfunugsia SMEs dousvunedn nans uaglugidrmuandsudiieuansann
Anufiu wioutadalemaliididusulumssenuuuilsuneiieysslenilunmuvesgsfa SMEs uay
TiaudAgyiunsiawinvzsuineesiliioussnuiueddnevseatsondn inszidungy
o1dwiauaaulunaIausaIny wassinuesuAda msgansdmansetisgnunuil femalulad
9819720157 LLazwqaﬂiimaai{U‘ﬂﬂﬂﬁLUﬁauLLﬂaﬂlﬂ

3. Jymguassn Jadewisenudisa womsmstundeunlouismesgremsiamvinusiss
MAmvAaruananauazvages (SMEs) lusnsaymumiuas eliiAnanadwsiiuszavsam uas
A0AARBINUAINABINTTVBIEUTENOUNTS

Jymguassasiantsianvinuzussny aansoasudulssiulfa

1. mswAsuwasvesymaliy vilindngasmsimuinuzussnuvesmasganailidesviu Tl
Hanuviuaiy LazliaenAd a3duAIILADINITVOILINIU Tdan1ulTzNaUNIT NSz linsluiin
Uszlomidoanulsznaunisiaensy

2. anudszneunsandnglidesatuayuussnmudnsiumsiineusilioimunsinuzusany
wszviugauiunalun1sinemu

3. uwssnuldienuddgiunmsiauininug vievinueusany sztevindudessin 1Ay
awaninse b veeaviilieshanuiiuinnty wesdesderldtiglumsiniums Suilruedl
diuusglenifiagldulunadulng wideddnauuninasndunadnifiduuselowl Usznausunail
mavhaliiaenndastunailunsdisunistinevsiionamuinususany Fudoutunainisinem
YOI MABIEUY karv1n1ele mszgniinddng Snviaussuunsauiasmslddmsunis
WnHausguATOUAT)

4. MIsvALAaUNITeNNT LU Uz gunal wazymanns Asnududmiunstauniineg
w5991 1Hudu wardymnmsrinlaaulssnu msgdsiuiutes

Hadeuisanudnida aunsaaguluussauldsed

1. ulsvenmasgdesnszduliauidoueiafnuriemeedmiuinntu uazadrenmualiiy
aaAnwUszanenadnuvieaeendn Wy mstuleuienumsiinw AaEou Aasesdn ey
ussdlalifieuaulainGounndstu waeimdngeruunmadunsnuiiiinanm
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2. nesdiosdavdngnsmiineusuvieianiinueiifinanm wasiuae denndesiuaiusies
msvesanuUsznaums wewsauayuatldelunmsiumiliuiussmuiidsumseu

3. anuusznoumsredlvinmsauayunmsianinuzussnu Taglienet Sesslonifiesdnsas
unnmsiussnuifinaunm weadsrmildiuiounamsutsiulugsia

4. wssnuiumuddyresmstauTnussse fanunssiielesu fdla wazfoensiia
fianneuios Welidanuiuasiinunehaudiuinniy deaderusiundfifuiindunmsnuondn
vt vieldsuAdafiuanniy

5. N158519AUTINADILNINDIANT UAZVUIBINUA 9 %@m@%’g NANTY kaLN1AUTEY
dann azdrevilinsiaunrinuzislavisvuianaisazauingon (SMEs) Ussaunnudnsale
ognufiusyAvBnm aunsoadisassdudngaiinuaenndofunnusioants feUsznaunis SMEs

LaEIIUETIRBINIHALNTIn e gy

5. d5U 2AUT K uazUalauauue

5.1 d3U uazanusiena

ulsuenesgiieadesiumsiaurinususanure e ana ez ILnges (SMEs)
fruddnuazdndudemiannuszina feulovisnaigitegluiagiuieduulousda udnns
Uszmduiuduleunes Saldvafs wavaniudszneunis SMEs delailfSudoyafivanslsiiuds
Usgloviifisanesionsdifiugsie Suhlildldlianuddy vidoaulafiaslinudmielufanssay
Tassnseig « HnTunuulovisresniady Swamsfnsmudt uleuieniaigidedlutiagsuses
Usuasuiieliidniuaniunisaliuaznisidsunlasing q lnaidfunmsdaiineuniudisiungs vie
Fuians-ending ilolailsinsznuiviwihnuveussnu @nie) uagarsatuayudesauussaim
Aldarglunsifunaiieannsgliuiusanuidediuniundisunisiinevsy aonndesdy
HANTSANYIYDY Yayaydve] wiswgauysal (2564) Flgvinsfneiies “Wevesnswauinusus sy
sonuimAendvesiie: ypmesInAaIALsIUniaa” wu wsnuidediadunailunaidi
pusIfau Y uenaind nswaminurussndldifssemznguussnulussuuniity uinga
WU Wy wssnuuenssuufidunguiifianudndudedddsunsiauinueudeadudieia
Tondlunsvieu wagannsdunivaliuseneunisianiavuianalsuazvuingay (SMEs) wuin
Anaduszdunuieweladeulsuneniafsiiisadestunsiamunrinueussrredamiaruianans
uazyLIngon (SMEs) agluseiuuiunans uagnguiunuanainauviessdnsiiisatestuiamia
YUIANAUATVUIALRN (SMES) agluseautoemuunsinvesdiasy

vinwzusanuiiamiaruinnatiLazvuIagen (SMEs) feansimuiainiian 3 sufuusn
1#un inwensinuiusugBudunsinuduiu deenslinalulafasaunatiugiu uas
Vi siemAugBusunsdeans sinuefiinududusanduaiudesnisvesiiuszneunns
SMEs ifusinugitimnuAeadesiunsiaulaenss e Hard Skills InstanevinueRlfoussanusy
9132@nw ieaendniideudrsuiauaauin Wy uunsie nsldmelulad (Usunsu
gorlfuriitug) Huduaonadostunanmsinvvessumsiauniamfaruanaisazauiages
wisUszinalne uazanrdutadinuinisgsfieaduniuisguiainsalumineds (2566) file
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yihmsfnwdes mnudetiuvesUszneunts SMEs delAswgiauazssnalulasinail 3/2566 uay
mamsaiawian wuin vinwgiidesmsiaiilviussnuldiZouiisdunniian fe inusiawiznan
anvnendndesar 54.77 uenanivinueiiisndestusnunrauide wie Soft Skills AluBniinuedid
anudndunazfuiifeanisuesffusznauns SMEs iievasaiisussenaniegluesdng uazyinls
annsavihaudmiugduliiuened uasdiaenndosiunanis@nwives Yryaive iesugauysal
(2564) fildvnsfinudes “deresnsimufinuzussnuiomuvdonsivesadne: yuuesann
paALssLganA” Wi fuszneunsiiyunesnunsimuTinuzusanuidfey fe nsiamn
#1u Soft Skills ArugluRunITHAUITBEA1uB TN (Hard Skills) 1ol ldsinuzussaruid
UszAMBWATINNAINFDINISYRdsIRa warthaiindnnmainsalunisutsiureassan uazvh
THussnuansaegsen wazidulaldlulangelvsififirnlsiwiveugs

5.2 YateuanusTudaulaung

1. NTENTUTNUABIYTUINITNTNNUTINAUTENINAANTY MAUTEIEIAN Uag
L3991U LleusuUssuaziaulouiefunsiamTinysLsawIamAauuinnatsuazyuag o
(SMEs) iiUszAvEnmanndetu wavannsoadrsanuduuddiungsia SMEs auhlugnisussg
Wminelaasegnaveslsene

2. nsenTIssnusesliulvensenIninIsnsedu wasllalenalianiulsenauns
SMEs annsaidndeunaaiuuiionisianigsio viewauinuensanuldieunty wu n1s
anvgounBlushniiiuanntu nsanshaduihdadussiudeny udu suisaduayudeyaiis
mwddusionsdniugsia SMEs Wisliszauanudisa

3. dtinnudiaiiiamiavuianaisuassuiagey (@) lugugiidumihenundniivi
wihilunsdaviulouie wazusuuiinsiamiasuinnatiazuuiagen (SMEs) uda fosiinis
Uszmnduiusosneriily uazadeanuiulalifuaniuusznaunis SMEs Snilsuneniadstuiina
Wssla wavanunsavssaranudmunglaegnadissdnsan

0. nswiaERoussnudesatiuayuuazduaiiliinisdnfnssy/ Tasnsluseduiiui
eandayaildirelunsifunaveussnuiidesdifunistinevsy Tnefansanainnisdisiniy
fioamsvesfusznouns uazkasnu SMEs Tuusagiuiifundn

5. AsuianEiloussy deafiumdngasnisimunrinusiisadesiunsiaulaenss
vido Hard Skills éun inweduddvia uasvinuzendn waginweidvswareussenanelussdns
w3 Soft Skills l¥uA FinwenisvhausiufugBudunisiheuduiiy waedunisieoas savady
ns3erneusHluYIciuven vieduans-oning uavaduayusuussinaaldanglunisiunig

5.3 daiauauurdmiun1sissluaiialy
1. msimsAnwiigafunsmsmenguaneiidudesisilnintymnisiuinieu
ulguren1asziuiauinue LT ianiaruianatsuazauinges (SMEs) titodrlldlunis
YSuugansesvdyafdaasunsiauirlonssanu w.e. 2545 way (atufl 2) w.a. 2557 Tila
aonndestunsasunlamesanindiny uavssuuiaswgialuilagiu

246 Journal of Management Science Nakhon Pathom Rajabhat University Vol.12 No.1 January-June 2025



2) msimsfnwiiieUszifiunansiandngnsilneususunisfauninueusanusi
ey IATIZYNANBULNUNINEIAY (Social Retum on Investment: SROI) Tianunsainnausylevives
vdngnsiinuAdenstulndeuszuUIATgRY uardinuvasUsEmne st unumaiieusuuss
uaziaumdngasliinunin lnsanusadiudnenmililoussnuliidgunsguanald

3) msdiungudmnelunsifununudeyadenuni lnensdunvalfunuainngs
ussAamiavuIAnaLazAgeN (SMEs) ielimsuisdamnuamsalunsiaunsinyzsu
LSIY WazAIFBINITTe Suhlugnsldteiausuuziivanvarsuariinimaseunauyniia
Fausfsznaums SMEs aunauviondnsiiieatosssia SMEs mirsnuniadgiieadesiuulous
MsALTINYELSIY SMEs Yniunsviedisimagsunsiauninyzusssn SMEs Lazksey
SMEs
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