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ABSTRACT

This research purpose for (1) To study the problems work from home under the COVID-
19 crisis. (2) To study the environment in support work from home under the COVID-19 crisis.
(3) Guidelines for adaptation to Work from Home under Situation Covid-19 Crisis: A Case Study
Personnel of Sena District Office Ayutthaya Province. This research uses a qualitative research
methodology. A Total of 10 Key Informants from personnel of Sena District Office Phra Nakhon
Si Ayutthaya Province. The research instrument was In-depth Interviews with semi-structured
Interviews. Triangulation data and data analysis with Content Analysis, Fishbone Diagram
Analysis, and PESTEL Analysis methods.

The findings showed that (1) the problem of work from home under the Covid-19 crisis
is that personnel of the Sena District Office has never worked from home before there was a
crisis of COVID-19. There is no preparation and a lack of knowledge and understanding. (2) The
environment in support of work from home under the COVID-19 crisis found that The state
policy does not have measures for officers who work from home that are good enough to
make the work out as inefficient as it should be. Many Outsource workers of government
organizations so taking turns going into the office to work. And personnel who looking want
the organization to have support for equipment and facilities to be up to trend so that
organizations at all levels can develop for work as well. (3) Guidelines for adaptation to Work
from Home under Situation Covid-19 Crisis The government should have a concrete Work from
Home policy that is appropriate for the situation and the health system should focus on

balancing the health of workers between work at home and their private lives.

Keywords: Work from Home, Adaptation, Personnel
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wadie il

yAaINg

MnMsduauainuiyeansvesiiitnissnelandsliineyinauiiti (Work from Home)
infeufiazAraeumIniingalain-19 Wemnanussuussmsaedeadaninunmuiulagiaves
swmsfmuaiienegliUimsUssrddiifivszaumsalilomsisieumumieunasdwinmng mom
dilaReafunsiemdithy

FBMIantiuanu

Bsduiunuiivesssuunmsinugdiisesiuliypmnsitnuit msgilusdudo jUa
wihnuiierssliusmuszrmuiinilduinisen q isndurgdemsmnenasifiedusufinu mad
mefloTern 9 Snvdlusewinsieudmudgmnsussaunusswineihny madesianid
RRRGNAG e R ]

#e8uaAmuEzAIN

dwisuassuneanuazmnlumsinuitudlindeudewnlifiuussnalruilrndey
fuanunisaiingelein-19 uazgunsaiithuvesyaainsdalliiissme 1Hesainazdosliszuy
Suwedilnifernuadeslunisvinudnge

Aaundou

Hamindanadeutunui mnfeshmuiivuasdesiassudmsulivimdasene v
wdfrdaussenalindasdnsunsinuiiti lnsmmensihanuitulagliviesussernmelid
oadsraEaussgdlalumsyinnuléddndie
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4.2 nansfnwanmmaadenlunsatuayunsiteuiithuneldsaumsaiingalain-19

nansiaTgianmndenlumsatuayunsianuiituneldaaiunsalingalain-19
n3dlAnun yransvesiiitnisdnelaut dmiansrunsaieysen ideldiaiesilonisiinse
anmwndeuneuen (PESTEL Analysis) Tnefinanisiasizvisselud

Political nsidias

1. flosmilenevessgilsifanmsmsdmivyanarinnuiitu (Work from Home) wesypains
fduswmsiiameyiinussnanlsifiussavsammvinfians

2. endlussuunemadunuifanusiuesuseziamadilunsdndunudemndeaduly
mungsudsuidamalinsuiudsumelianiunsalingslein-19 Wuluagnaendiuin

Economic LAsHgNa

1. 9IMVEUARLLUI WA UNTAINGRLATA-19 011 Wid Wad siiouoanases

2. anumsafingalain-19 virsamuinsuinagdtu dwalieesosngsiun

Social §3AY

1. Womnilypannsluiiinnssuneniidudmiigndramnuimssnslasssiaunsua
WUUYINS IdwauAsudnnviseseduiuiunyihawdsiadaymnisussanue

2 BunmsliFinszdfuvesyeamnsmaluisssrwudouadumuanunsalingalaie-19

Technology wAlulag

1. yaansvesiinnsswneiandnduasdesFeudinaluladln 9 susuldlunmsinuitiy
(Work from Home)

2. yaansvesiimssunetaun imsliineluladsimunsieasuaniasudeyalunsyiieonid
{11 (Work from Home) 3aiimnufeamsliesdnsiinsariuayuiFeswesgunsnitazassneamiaznn
Tifanuviuadenniudiielesdnsynseduansawaniluldndoutu

ENVIRONMENT &a1nuInday

1. ilosniingrndondaufuinaniunisalingalein-19 ilypainsvesiinnissned
gUassAlumsasiiuilunsvhounny

2. Tuthaggelu enafismnesilidunnlyiihudsasonisihanuitiu (Work from Home)

LAW nguisng

1. fhmrnslilamihnneundeynedadiesonntumiiwnniimsiHluaslauufunassne
TuswAsmiunw detuil 7 fqueu 2564 Slua 8 Tquieu 2564

2. mslutevesgulnauilnavesiestinsiusszinauasdf iRnunasnsdestiuaniunisel
INgALAIA-19

4.3 wuawuamslunsuSudalumsinnuiithunmeldaaunmsal3ngsiain-19

dwsuwnmdlumsudusilumsiaiithu (Work from Home) 783yaainsfiitnssinetai
JanianszunseSoyselugiaingalain-19 fiTulalauewuinieungun1susuiives Roy and
Andrew (1999) 14 4 iy feil

25 Journal of Management Science Nakhon Pathom Rajabhat University Vol.10 No.2 July-December 2023



AN

Sgvamsthilonesessumehnuiithulaeiiszuuamssaguiinguadugunmvesyaansy
Foevinauiitiu (Work from Home) 1y Sdnyunndinindansm viedliinmenmidalvduug
Aenfumsusuadsesremelumsyinnuiitu Wudu

audnuluvie

sadnsmsinisinianssuliyaannslussdnslévhiaudu Wy matindesuansauaiul iy
sdnsliyamnsldsmuansauAndiundouiaiaruAndureusdazeunofueuaniudeylud
Uszapiitonausulumsidiuny

Fruumuvmtiai

mstimstmusiumisnusagthindaaulunsyinnuit Work from Home) ldgiions
yhonudiesnssiunmnmmsinnulifunesuientu uasahasutaiieliuansdunsumsinnu
at Az uALAZ ALY

Frunsienszninediy

msiinsfuguamnsluiviinuduaiiou Buddy Airestasimdedatuuasiu Weuugdidy
Boamsvinuuazewing 4 fiferiumsviiny Work from Home) nanyrannsiiilapninagldiindes
oallas lidesmesinaiudunmssumunidy 1 lufly Treanmiuesenuasaunasiu samailiian
bisanilnadendndie

5. d5U 2AUs KA LazUalauauuL
5.1 d5duasaiusiena

1. iiodnwan mdgmlumsyhauithunigldaaiunsafingalain-19 yaains
dulvgludinaiaundslineviauiithu (Work from Home) mneuaziianiunisaiingalain-19
\Hesnnmuvesiiinissuaeauidunuiliuinistulseovududulnguagseuurensunis
Unasasgninsslifinissuneauldamnsonduluiiitiuld defuosinaudmihilunmsie
fanunsavhiithulduaznulmidldanmnsaviiitidls dunmshauiithuiuyaansiesidetng
Usugndieliianunienlunisvhaditiu muviedesiigunsaiuasdssimisainuazain enans
#ing 9 Mduszneulunisiie saudanislduendindusiieg miamia?iaﬁ’uigmmﬁﬂ’qﬁuﬁ’@mﬁu
fidsdutyriossvhafiouhunuieiuesifosdusyaninmde mnuaidesinanduduly
Tufiamnaferfufuanuideves wsinid uanamngy (2563) Aifnw nsufudlunisvihauiithures
AU dReuluuaiaufileeaiangiusenlugicingalain-19 lnenui danudesnishiesAnsduy
deinativayugunnllunsvinemu wazann1sduasIeidmuinfedin1swueIalunsinuiukys
naiubinseuadilauluinsenududsednsainvesnisvinnuaie saufanisanalddnelung
Wumanvhauluusias T iaenndesiu Jews Ussaumdng fivvs el wazlad uisy (2564) 14
o3un8LA iU Work from Home (WFH) : “¥iauiitu” egndlsliiifauaginauay wuin nns
¥ty Work from Home (WFH) agsiiuszansnmazdosilosdusznausoiu 4 fu leun
AMANYB91U (Quality) Usuaau (Quantity) 1ian (Time) wavAldane (Cost) Fannsvinauiivhu
wfealinsuImsTindiusn Tilauamuesnumnzauiuiinlunsviien egslsfnuaininged
Antudu Sufuagdesedonailumsuiunssuiumsveunaanounnilldlussdnsuaziilug
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Y

suilgunsetotadusialulusuinn a1nse LuausuaﬁwmiwsmluLaammamamiﬂgumamamea
dwalinnssinaulasng 4 matdmilide nsfeasifiensusvaunutu Snsdedauaniniuey
asthiyminazuunensUjiRiilugnsiauiiionissesiuingansaifionssindudnly
AR dutefivesnmavihnuiithuiiy yaaNsUesTiiMIs LRl vnIe Izt IBaANTUNS
szuiavedlsalain-19 uazdauszudadldaelunafunenuidnalunsguaelaldgunimi
wntunFedauaunamaiuiindeneundllldvhunnou aonedestusmideves sy Saud
Lazls SuRiau (2563) AldAnwmansenuyeansvineuditu (Work from Home) Tugadladn - 19
: natifnwesiiiensle wanisfnwinuin mavisuiithudy wdmaiaentdnnu wu aldded
anas aunaTinseimaheuasTinduiiity Wewniimsinassnarlunsifenssudu 4 4
dwmalvinaun @ity Tgldnaanmsiuihumauwmuefanssudu tluguanamlunisvha
diuduagiioulufmaireosdinsdnie

2. Wiefnmanmuwndeulunmsatiuayunisvhauituneldanunisefingalain-
19 Tnegldiadoaflonisinsizianinuindauniausn (PESTEL Analysis) @ntazuandauiiiorfu
Uselomflumstiesgiuazyhaudla “nmsan” vesanmwandesiiuiilusineiaw wudh a1n
anun13afingaledn-19 AAndunnUdsuutawing 4 017 nmauAsunlasguinnssumaluladl)
9 fiinTu (Disruptive Technology) S?faa'aNam'amiLﬁi’h5ma¢’fmmﬂiuiagiuﬁuﬁﬁmu vaoluitud
vislna saufafiinissneiaun Savianszunsaiogsen n1susufmannisiunaluladi
Wasuulasegenniidadessoudinaluladlv q uuld maiseduediidnisnsyhausiums
Lwﬂiuiaﬁﬁ@ummmuﬁﬂﬂ sunsgislutagtiumevhaiituduisonuwasdunesgnilnily
19190 AATEaEANALDNTY NTIZE mammwmummaulumiﬂgummmamLaﬂ,‘wama
pulmang wemuddadilasuangedudyun nsviuies sUuLuuMsivuaulouieiazsos
asnndesgnisvihauithuldiinnudaneguluisesmesssifounts viuga fuads auulouienis
suiuanulugaigunaidiia (Digital Government) FsanunsadnnusiunssssUNaNsUfTROY
fifals d0AARRINUNWITBVRANYYIANT Utuvousn uazgdssal kasumdy (2566) fiFnwnsvie
nalnaluaniunisal COVID - 19 vesnsdnsnaizivg lnenuindnsusamildszuuinalulad
nauwnuvisoatiuayun1suuRnuld wazrssesliifanadedodiugiy 09An1T LAEN1IE1UILAIY
agaandenisliuinisuidiusvnng swlddanisldlalufujsanuielfiAnnisujifauesis
soidesmuiiulovneflafsly Faanmslieseidudsauiiuiunnslidinses uresyaainss
lUawsznvuasuwlasuauaniunisafingmlain-19 tu qﬂmﬂﬂmﬁdwmiéﬂmmam AD
Hufhmesuuiansslussuunsinugduuulmiviianiunisaiingdlain-19 eglussduiiaty
warlddinlusuuuulnl fafeadunvuedliiulsesmu duiufivioduimsassiosdnii iy
FriuazidunuvesdigiuduidRnuluiiiinmssuneiaun thnszuiumssing q dlduasiitesessu
nslusnsuUsz v saenndosiuauddoves 351050l wsue wazane (2566) iAnw Gty
FansidussAnsuinnsniulsemalne Adnwnsiaunlunaiauidnenwuinnssueadng wu
Tududdfl 3 Aoyeainstiu mstmuaunuimvosfuimsniinivesduimssedugelndudin
winnssu wazasinanausudansesdnsegraduszuuiiieliiAneudaausounumvesynains
Tunssaufuiaumeeuuinnssy
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3, LwaLauaLLmﬂmﬂumiUiumiumsmqmwmumaimamumimﬂqmimm 19:
ﬂimﬁﬂwwﬂmﬂwaqmﬂmimmaLauﬂﬂammwgmﬁﬂiumsﬂaa Roy and Andrew (1999) W 4
g undunumaldun Fuunummeing fudealuiml fusiesnie uwagdunsiionserinadu 3
donndaiunIseves van Zoonen, et al. (2021) Fslladediiidnswannnansusuilosduvosnis
Muszezlnalugnanisunsszuialadn-19 Tagnanisfineinuiinisvinnussezlnalugisnisuns
szunledn-19 du mninmsthmaluladmeunisdeasidrantelunsvhaudmwaliauduiug
sguinfuituuasuyanuduiusilildnwuetulfifiuanulindalunsiauuassiiling
Usulunmsvhaudtuls Snisaenndedlunguiinisuiuives Roy and Andrew (1999) flaBune
MsUSURIduN1SRaNIsEWINeRY (Interdependence mode) T3EefinsfisnFatuuaziu fn1ssu
wazlimnuelaldguasgrsasiname
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= [ v 2 o a A o [ [
1. 1f1pa M5t (Work from Home) iudsiyaainsvesiiitnisennaaun Jamin
wszuAsATyseduIngliinevi asdnsmIsiuuInuaslinuiiiewulaeiinsdninousuwn
UPAINS
2. aAnsmsiEsuatuayusadloiiusmaiuyaans waensdeasniusedvznim Iany
wianagiauaiielviuiazasnsannsavihnululamenula

5.3 Yawuanuzlunsinddoaiedialy

1. msAnwesUszneuniviswalumsususilunmsiivumeldanunsalingeleina-19 fe
W Juivaviseslndsdudayn

2. mstins@nunUszanE nnvesuiivinfithu (Work from Home) 313lansunnsinsannaufivi
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[
av A

3. esnaAdelifumAdodmanmdsiunsfnnniAdadeiinumuglisig (Miked
Method)

o
6. ANYDUAN
NATeileFuuaayEITen unInedewmalulag uierag Il SUUTERNMNBINY
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