UseAnanan1susnIsinn13aeAn1suTMsaIumualudminuunys
Effective Management of Subdistrict Administrative Organization (SAO)

in Nonthaburi Province

niaasel 15inshsena’

(Paphatsorn Woraphatthirakul)

UNANELD

(%
a

UNANLIF8avUN 4

[

nuszasdiile 1) Anwianmiagiulumsuimsdnnisesdnsuins
drusualudminuunyd 2) Anvdyminazguasiaiifiieyssaninanisuimsinnisesdnisuims
drushualudmiauunys wags)ilelausiuziuiniainisuimsdanisesdnisuimsdrudualy
Fandauunys [WIBMAITednunmmeIsnMsdunvallidnannduylvveyad Aty Usenausiy
WIBNBIANITUINITAINAIUS UTEE1UANIDIANITUSITAIUAIUA LAYIUNITANIBIANITUTITAIU
fiua Udnasdnmsuimsdiusiug Wi fufdRng fihguruiasUsseou sausidu 36 au udn
wssuudeaglegnnlussuuiivanasadmguiandunisdnsedeutoya

HANTSILNUIN

1) an 3 0ulun15UInIsTAN1T89ANITUT M TAIUAIUA ANANIINANINNITIAY
iswgRana nslles uazmalulad [Wuunasieulseandnansuinsann1sesAnIsuImsdiuiua
Tudamiauunys

2) tymuazguassaluFeangsuidou detedu ngunausslon anmuadeumianmaiiiosiu
spuviesdu uagnsiidudamvesuszvvuduiymifiasegluseiuviosduiidmasouszavsuanis

U3M33N1509ANsUTMsdImUaluIm TauumyS

*919138Us A MaNgn TS gUsEMaumansuUudie Tadindinendy unninendeaisu 12150
Lecturer of Master of Public Administration Graduate School, Western University 12150

Corresponding author: pa.phatsorn@hotmail.com

Journal of Management Science Nakhon Pathom Rajabhat University Vol.8 No.2 July- December 2021

15



3) WMIMsUIMsiansesinsuImsduiualufiminuuny3 Tnededsdiidunuanns
Fesaeludl 3.1) msfmussuailnzauiuanwitud 3.2) msdeasseuusvanaldmunzandy
YUIAAZAITAY 3.3) MsdaasuliUszrmuduidiusnilrausuNISUS NS E909F A3
USINTEIUFAIUA ey 3.4) NMISANUALLINIIAITANAIN ATIFdU azUselliunanisadusuesed
nadunvdiBsUszdnenelduunulounsuasunugvsmanidilindiegudaaunuuuamiamdnns

a a 19 N
UIN1ININTIUTULHBINA

AANARY : USEAVENE N1SUSHITINNITOIANIS BIANTTUTITAIUAIUA

ABSTRACT

The objectives of this article aimed to: 1) study the current situation in the effective
management of the SAO in Nonthaburi province; 2) study problems and obstacles affecting
the effective of the administration of the SAO in Nonthaburi province; and 3) suggest guidelines
for the management of the SAO in Nonthaburi province. Qualitative research were used by in-
depth interview from 36 key informants consisting of the chief executive of the SAO, chairman
of the SAO council, secretary of the SAO council, chief administrator of the SAO, officers,
community leaders and people; then describe and draw conclusions systematically, rationally,
refer to the theory of data organization.

The results indicated that:

1) the current state in the management of the SAO is a result of social, economic,
political and technological conditions, which reflect the effective of the SAO in Nonthaburi
province;

2) problems and obstacles in rules, regulations, interest groups, the local political
environment and public participation are persistent problems at the local level that affect the
effective of the SAO in the Nonthaburi province.

3) guidelines for the management of the SAO in Nonthaburi province based on the
findings from the following research. There are; 3.1) determining the right size for the space
conditions; 3.2) budget allocation to be appropriate for size and mission; 3.3) encouraging
people to participate appropriately in the administration of the SAQ; and 3.4) determining

guidelines for monitoring, auditing and evaluating performance with empirical results under
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the policies and strategic plans that have been clearly laid out in accordance with the Good

Governance principles.
Keywords: effective, management, subdistrict administrative organization
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