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Abstract

This research aimed to: 1) Investigate the causes of problems and approaches to developing
students’ desirable characteristics in terms of discipline; 2) Construct and develop an internal
supervision model for developing students’ desirable characteristics in terms of discipline; and
3) Examine the results of implementing the developed model. A mixed-methods research design

was employed and conducted in three phases. Phase 1 investigated the causes of problems and
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approaches to their resolution, involving 14 relevant stakeholders. Phase 2 focused on constructing
and developing the internal supervision model, with data collected from 119 teachers using a five-point
rating scale questionnaire. Phase 3 examined the results of implementing the model with 119 teachers
using a process development assessment form, a knowledge test, and a satisfaction questionnaire.
The data were analyzed using mean and standard deviation. The findings revealed that: 1) Students
lacked discipline, responsibility, and punctuality, primarily because the activities for developing
desirable characteristics were inappropriate and continuous supervision was lacking. Therefore,
student development activities and the supervision system should be systematically developed in
parallel; 2) The developed internal supervision model consisted of five components: principles,
objectives, implementation procedures, evaluation, and success conditions. The overall assessments of
the model’s appropriateness, feasibility, and usefulness were at the highest level; and 3) The results
of implementing the model indicated that the quality of the teacher development process was at
the highest level, teachers demonstrated knowledge of organizing activities to promote students’
discipline at 80 percent, and their overall satisfaction with the model was at the highest level.
The model should be further developed into a digital system that facilitates collaboration between
schools and families, while also expanding its implementation through the development of teacher
leaders in internal supervision to serve as models for promoting students’ desirable characteristics
at the regional level.

Keywords: Supervision, Internal Supervision Model, Desirable Characteristics, Student Discipline
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