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Abstract

This academic article aims to explain the concepts, principles, and directions for developing
proactive leadership in the administration of private educational institutions to enhance sustainability
amid the dynamic changes of society and environmental conditions in each era. In the past,

educational administration was commonly based on hierarchical command structures with clearly
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defined chains of authority and fixed operational frameworks, which were appropriate for social
contexts characterized by stability and minimal change, enabling effective quality control and goal
achievement. However, in today’s world of rapid change, uncertainty, and unpredictability, private
educational institutions are confronted with numerous challenges, including advancements in digital
technology that influence learning management, intense competition in the educational sector, and
rapidly changing expectations of leamers, parents, and service recipients. Consequently, traditional
leadership styles and conventional administrative systems often lack flexibility, are unable to
respond promptly to emerging situations, and may negatively affect organizational quality standards
and institutional stability. To enable private educational institutions to adapt and effectively cope
with these changes, this article proposes important approaches for enhancing administrators’
competencies through the development of proactive leadership. Such development requires
strategic vision together with innovative initiatives and preventive planning in order to systematically
prepare for potential crises in advance. This will help organizations operate effectively amid rapidly
changing environments and serve as a significant foundation for driving educational institutions
toward sustainability in terms of academic quality, financial stability, social credibility, and a strong
organizational culture, which will ultimately enable private educational institutions to grow and
sustain themselves in the long term.

Keywords: Proactive Leadership, Private School Administration, Organizational Sustainability
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