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Abstract

This research aimed to: 1) Study the current conditions and components of participative
safety management in educational institutions; 2) Develop a participative safety management model
for educational institutions; and 3) Examine the participative safety management model for educational
institutions. This study employed a multi-phase mixed methods research design by collecting both
qualitative and quantitative data. The sample group consisted of 306 participants, including 30
administrators and 276 teachers, selected through stratified random sampling. Qualitative informants
included 5 administrators and teachers, 11 participants in an expert seminar, and 10 participants in
a focus group discussion. The research instruments included questionnaires, semi-structured in-depth
interview forms, focus group discussion records, and evaluation forms assessing the accuracy,
appropriateness, feasibility, and usefulness of the model. The instruments were validated for
content validity, yielding an Index of Item-Objective Congruence (I0C) of 0.96. Data were analyzed
using basic statistics, including mean, standard deviation, and Confirmatory Factor Analysis (CFA).
The findings revealed that: 1) The overall current condition of participative safety management was
at a high level (X = 4.35, S.D. = 0.73), with social problem prevention measures receiving the highest
mean score, and the model was consistent with empirical data; 2) The developed model, called
the Co-PIMI Model, consisted of five major components: principles, objectives, operational processes,
implementation guidelines, and conditions for success. The operational process comprised four
stages: Co-Planning, Co-Implementation, Co-Monitoring and Evaluation, and Co-Improvement; and
3) The evaluation results indicated that the model demonstrated the highest levels of appropriateness,
feasibility, and usefulness (X = 4.75, 4.83). The findings suggest that the developed model can be
effectively applied to enhance safety management in educational institutions.

Keywords: Management Model, School Safety, Participative Management
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