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Abstract
This academic article "The Administration of Teachers' Learning Management in the Digital

Age Towards Institutional Excellence" aims to present concepts and models of learning management
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that align with the transformative context of the digital era. Driven by the Thailand 4.0 policy,
educational institutions face significant challenges in elevating their quality toward excellence.
The study focuses on three main issues: 1) Systematic management concepts, emphasizing the
application of POSDCORB principles combined with the PDCA quality cycle as foundational
mechanisms for efficiently planning, organizing, and controlling operational processes; 2) Teachers'
learning management in the digital age, highlighting the shift in educators' roles to facilitators and
active learning designers by integrating technology to suit learners' behaviors and fostering
Professional Learning Communities (PLC); and 3) Components of institutional excellence, prioritizing
systematic effectiveness through a learner-centric approach under the Total Quality Management
(TOM) paradigm. The findings indicate that the core of driving educational institutions toward
excellence lies in administrators demonstrating participative leadership. They must support the
ethical integration of innovations and technology into teaching to cultivate a stimulating learning
environment. Ultimately, strategic learning management directly enhances learners' potential,
developing them into human resources equipped with 21st-century skills-capable of critical thinking,
self-directed learning, problem-solving, and upholding moral ethics-ready to grow sustainably and
meet societal expectations in a borderless world.
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