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Abstract

This study aimed to: 1) Investigate the current conditions and problems, and 2) Propose
guidelines for developing professional teachers in the digital era. The study employed an explanatory
sequential mixed-methods design, in which data from two phases were systematically integrated.
In the quantitative phase, data were collected using a questionnaire administered to a sample of
50 school administrators and teachers. The findings from this phase were used to identify the most
critical problem areas, which were subsequently employed to formulate key issues for in-depth
interviews with seven experts in the qualitative phase to explore the underlying causes of the problems.
Data analysis was conducted using descriptive statistics for the quantitative data and content analysis
for the qualitative data. The results revealed that competencies in digital technology and classroom-
based research were at the lowest level of practice and represented the most significant challenges,
while the overall condition was at a moderate level, although teachers’ professional spirit and
interpersonal relationships were at a high level. These findings reflect that the problematic competencies
stem from a lack of practical experience in real situations, and that traditional development approaches
are insufficient for improving educational quality in the modern era. Based on these findings, a systematic
development approach comprising ten components was synthesized, emphasizing continuity.
Key elements include the establishment of participatory supervision mechanisms, the development
of digital skills through mentoring and coaching in authentic workplace contexts, and individualized
needs assessment to develop an information database. The practical implications for sustainability
indicate that educational institutions should shift from individual skill-based training to concrete
systemic competency development, driven by professional learning coommunities and integrated with
continuous digital resource support, in order to effectively apply innovations to student development.
Keywords: Digital-Era Professional Teachers, Systematic Development, Digital Competence,

Professional Learning Community, Mentoring and Coaching
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a

Tnenuidn Agtgaudaiuuyweduiuswaziniygyiannuluasluseduas winduitediindiunisly
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walulaBfdvtanazmeviideluduiiou SsasioufionismseguossUuuunsaeuluus uiuLa N5
swiigs audsmalingliannsaiauiuinnssunsiseusldedisdeiies dodunudnanasnndosiu
nsouasTIIuEATadmuAzes dineuauisnsaninisine A340 aslnedmineiuaunsaly
msliteyanazmalulaBilonslieszinasuidamiGousraiuszuy @ninnuavsmsaninisdn,
2566) ety MaRaLIaLTINUEAURSTamMUERUTnuzmsITelutuGsuimsgnensedulidunaln
vdnlunmsimuingieednlugandia Taiunsiandsyuuiiaenadesfiuuiunnmsujifnuaie

2. eAUsEHAULLIMINM ST UAE e B sszuuananmiymiAun thlugdeiaus
Fawmndunsiannagiieadndhjsimiunisevamuudaiu Wessuufidsauasnstuuy (Mentoring
and Coaching) lnaLiun1sansziaufaan1sandusieyana (Needs Assessment) uiun153naUTY
WUULMNTIU (one-size-fits-all) Lmeaé’qﬂdnazﬁauiﬁLﬁudflﬂﬁﬁwmﬂgmsé?aaguuj’lmaaﬁwﬁa
WAZAILLANANS YDA ULAAL AL

fodunviaenndastuaures fingnn 3355 Aiauedn mﬁﬁwmmﬁdmaGiamumws’iﬁsm
asmLmﬁmmimumswmmwamwmiﬂg‘umm snnimseusdmgudfissesnaden v { sld
ssuufiaaarmstuuraeluanuin santlymasaoulinsrdiuazananudondmaines
seninsnglulsasousinsusunlaegnadugusssy (awgen 8355363, 25577)

wonandl msldnszuiunisgmuwismsSeusndind (Professional Learning Community: PLC)
faimihfidunalnddlunsiuiedounsiaunagdsszu Tnetemansiunsiessoulasaniamsssy
mMaviauLuulendiu duailiiAnnisuaniasuBouismiusenineg suazihlugnisantesineiny
nadEVEveIiFeu uuIAadanaaenndesiu DuFour, R, Miumsaiieiamusssy “madouisamiu’
(professional collaboration) wnuuluy “seAusigaeu” (U (DuFour, R., 2004) luusunvedlsuiey
Aavuun wavmansiamiagfananddaudidny esndielalenalsingannsasmiueenuuy
uinnssunsdanmaifeuiiiaenndesiuuunvessiounasiiuildogiauiade suasiilugnisiam
aussnuzasludnuvazidssyuuuasiiniuisdu dsaenndestuuuAnvesdinauausnsaganiiiiy
nsxuIums PLC lumsianagiiunmsiseussuiuluusunvesanudng @nlnauavisnisasan,
2560)

29AAU3 vy

aqﬁmmﬂmjﬁlé’mﬂmﬁ%’a (Body of Knowledge)a1nn15daias1ginani1sidoidausunauas
WaRunIn gaselanunuadauinduaziauslusuuuy “luwmanmsiawingisoninlugaadsia
fawunaln PLC 18 938uU” (D-PLC Model: Digital Professional Learning Community Model) Fadunseu
ARGz ULTiesusAudiusIdanatn (Dynamic Relationship) SvinsanssausYesAg STUvATUAYY
N09ANT waznsEUIUMIFEuITIN Wethlugnadwsmsianngunmnsinufidsdu

TAssa$1993AUsENBUYE3 D-PLC Model Tainadl Usznaudae 4 asddsznoundnivhaudusius
fudusasnisiaun (Developmental Cycle) il

1. D - Digital & Research Competency (dussauzfdviauaznisise) fewdu “ununais” ddwy
YBINIAMUIVUFIUUUIANATIUNITE (Teacher as Researcher) Usgnausig NMsiaiuasaussouy
FrumaluladAdva WnwgniridsluduiSeu wezanuannsaluniseenuuunisifeudidesn (Active
Learning) fisjaitiunadugmivesfiFouliuddy
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2. P - Professional Support System (szuvatuaywiv@n) 1u “lassadadeszuy” Ab sl
ML (System-based Management) Usgnaunag MsiAeinmneansanlu (Needs Assessment)
msdnasaninensuazsuUszanas msdmissuugudeyaasaumang uazszuuilimaRamuisiussansam
dieasaussgdlanasmyuaiumsinuivInegnaveidos

3. L - Learning Community Process (nsguaunseuauisiansisens) Wy “nalnduindouvdn
(Engine)” Wun1sviuluiiununuifanisasianuiniedanu (Social Constructivism) Usgnaudae
3 Fumoudifey lhun n159uRuIUKNL (Collaborative Planning) n13ulUUATAkardnnnnisal
(Implementation & Observation) warmadnasaununiiiedsiiouna (Reflective Dialogue) Lﬁlaﬁﬂﬂd
nMsUSulTaIInnTsuNSERUT I

4. C - Change Outcomes (HadsnsiAsuuag) 1 "wadugydidaseind’ vesszuu Ssawiou
Kunsiasuulamninssunisinnisiseusvesasganuduieadn mssnszdunadnsmaieus
voui3ou uazthlugnsaisimusssueadnsusisnsiieus (Learning Organization Culture) luiign

D-PLC Model

P - Professional L - Learning

Digital & Research

Support Community

Competency

System Process

C — Change Outcdmes
wWasunlasngAnssunisaau

ENITAUAMAINANTIANTITEUS

v g o v v o ol
NﬂﬂWﬁﬂﬂiLﬁﬂuzﬂmIHLSEJ‘IJ‘VIG’I'{I‘IJ

INATAIUTIINANTUIINTTITBUS

ATWH 1 D-PLC Model

[
v A o

d' I3 % a o a a d'

NN 1 psAANLFIINMTITeRssiiniaue lna D-PLC TugiugnseumnAndessuuiysannig
AUTTOULATTALAZNITITEVDIAT THUUATUAYUTIDIANT KANTEUIUNTYUTURINNITIOUTINIVITN
(PLC) 1eelud NuasUaIsEuUNaIn TWANAI9AINWUIARMLAI N8I USENDUWa LU UL NEIU
TaslunailonseivanssausAanawazni1sivelmdunnunansveiniIswaiul waz119 PLC 1unaln
a A v Yo ) | = I3 v o = |
Wesguundeslasuniseantuukazatuayueg 1 dusUsssunesdns Ay luna D-PLC Fgliiiies
ssuwasdUsgnaureIsiannajlugafdvia mndwliiudeuluwasnalniiilinisimuintulaass

agnagaduluusunan uAn
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ajUuazdaiauauue

uansidvanmilagtiuresngionrdwdsindinnuniiuiinisinsssouAnuideda e 4
wudn anmdagiuvesasleadnlasnmsivegluszauiiunats laedl “gauds” dumnuduaguas
uywoduiusluseduinn wifiduiisaswauiuiniiae de suanssousimaluladfdvauazniside
Fsagluseiudeniian aonadastuanmilgminulussduain lnsiamensnainegideluduiou
wazdodriaduaiiosnmlasseamsaunaluiiuiifadiofsuun du wmanmstauiagiiea @
\Beszuusjaniu 10 Usens Teedinalavdn Ao “D-PLC Model” fiysannmsmsiinsizsinadeanisdniy
s1eyARA (Needs Assessment) nAunsadatmusssunsBoudsindy Wedsuiiuanaissau
druyanaganssouzAdviafeszuuididunasdeiausnuzlunnimansideluldiielinanisidein
nsthlUldufoaesseradugssaludatadiinmuniuiinisfnyssondnuidedul wa 4 {3
fidoEuauue el Ao Ussmsusnmsinstumaesunalneiatie e (Mentoring Network) @nufinen
TSRS “AsuLUL” vipasiiinugATTiagenlsudsutimunedts 5 uds Wihwdhdu Mentor
Tunsgurunis PLC laliduSnwiuasdiuy (Coaching) uniieunsluiiuiiade Tnsgadunmsndnde
AaviauazmaiifeufuanisluduiFou (Action Research) ieudtlymiizoudusonsd Usznsiaes
unuTyuETNTesantugauAny fe andugaudnuilugiug “Adssivinig aulassnnaiaun
viosdu arsidundunumlunissineenuuundngasnisiauiagidangy uazatuayuesfaIug
frumeluladuazadinisidefiviuati Wietisandesintmisaussous (Competency Gap) wawhasuada
ANLaaAMIAIa (DQ) Iudngegisseiiles Usnsfiany msudmsdamsdeulevts Ao wieny
Fudafinuazanufnudesiaigiudoyaaussauzasseyana (Competency Profile) tiedalusunsy
aulinssga arugfunisdaassnauasnineinsdisiiu ewdeuronToudiudliiduiui
uanivAsuiFoudidstandinsesiouiods uasdeiauauuzdmiunmsidondadely Ao msduiiu n19ide
\Beuszifiuna (Evaluation Research) iilefinunfsuszansnmuazdediinueanisin D-PLC Model TUld
TuSunanuAnuiiduunanasshiidusnsstulussesenmuisensfing suuuumsasiuedotneyu
wisMsSeumaindnssainsaaiudnu (Interschool PLC) iitevensnammadisaainlsaseuiises
luglsadsuduluniiufl uarenszdussvuiimanigluliidussuudmawuuiau (Developmental
Supervision) Aduudedetu
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