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Abstract

This research aims to 1) Study the current state, desired state, and needs; 2) Develop an
innovative leadership model to enhance student innovation; and 3) Examine the innovative
leadership model in enhancing student innovation among students under the Nakhon Si Thammarat
Primary Educational Service Area Office 2. This research employed a mixed-methods approach.
Quantitative research involved a sample of 327 teachers, selected via stratified random sampling
using the Krejcie-Morgan table. In-depth interviews with 5 administrators were conducted, followed
by expert-review seminars with 9 qualified individuals and focus group discussions with 9 administrators,
selected purposively. The research instruments included questionnaires, interview guides, and an
assessment form for the digital leadership model of administrators. The questionnaire had a reliability
coefficient of 0.874. Statistical analysis included frequency, percentage, mean, standard deviation,
and calculation of the needs prioritization index. The research findings revealed that 1) The current
state of innovative leadership among school administrators... 1) The overall level of innovation
leadership was moderate (X = 2.86), while the overall desired state was at the highest level (X =4.69),
and the overall need for learner innovation was 0.64. 2) The developed innovation leadership
model consists of four main components: principles, objectives, operational processes, and conditions
for success. The innovation leadership component covers seven areas, while the learner innovation
component covers five. and 3) The verification results confirmed that the model was at the highest
level of accuracy, appropriateness, feasibility, and usefulness in all items.
Keywords: Innovative Leadership, Student Innovativeness, Educational Service Area, Model Development,

Priority Need Index
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