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Abstract

This research aimed to 1) Study the current state, desired state, and necessary needs of managing
collaborative networks for student competency development; 2) Develop a model for managing
collaborative networks; and 3) Verify the model. The research employed a multi-phase mixed-methods
approach in three phases: Phase 1 involved studying the current state, desired state, and necessary
needs, with a sample of 172 administrators and heads of academic departments; Phase 2 involved
developing the model through an expert-based seminar with 9 participants; and Phase 3 involved
verifying the model, with 9 participants including school administrators, supervisors, and teachers.
The research instruments included questionnaires, interviews, and evaluation forms. The questionnaire
had a reliability coefficient of 0.857. Statistical analysis included percentages, means, and standard
deviations. The results showed that: 1) The study of the current state, desired state, and necessary needs
of managing collaborative networks revealed necessary needs in: 1) Network operational aspects;
2) Defining the network's vision; and 3) Network objectives and goals. The necessary needs for the
network's work processes included: 1) Preparation and planning; 2) Implementation and monitoring;
and 3) Improvement and reporting of results. The development of learners' competencies requires
three essential aspects: 1) Communication skills, 2) Moral and ethical values, and 3) Technological skills.
2) The results of the model development revealed that the model's components include its principles
and concepts, objectives, process, evaluation, and conditions for success. 3) The results of the model
verification showed that it was highly accurate, appropriate, feasible, and applicable.

Keywords: Administration Model, Collaborative Networks, Student Competency Development
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