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Abstract

The purposes of this research were to study 1) The problems and needs for employee potential
development, 2) The factors affecting employee potential, and 3) The strategies for employee potential
development under a state-owned commercial bank by used mixed-methods. The sample for the
questionnaire consisted of 100 employees under a state-owned commercial bank and 9 key informants
in the interview group by purposive sampling. Data were analyzed by percentage, mean, standard
deviation, one-way ANOVA, multiple regression analysis, and qualitative content analysis. The results
showed that 1) The problem for employee potential development was overall at a high level with
an average of 3.47, which was the highest average of increased competition from new financial
service providers and the need for employee potential development was overall at a highest level
with an average of 4.57, which was the highest average of always adapting and learning new things,
2) The factors of work experience and job characteristic consisting of task identity, task significance,
autonomy, and feedback affected the employee potential with a statistically significant at the 0.05
level, and 3) The strategies for employee potential development were promoted learning through
e-learning, specialized training, job rotations, and external courses, and focus on practical learning
through on-the-job training, workshops, mentoring, and innovation activities, including promoted
collaboration, adaptability, and leadership all levels along with the building an organizational
culture to support continuous learning and sustainable self-development.
Keywords: Employee Potential, Financial Technology, State-Owned Commercial Bank, Phitsanulok
District Office
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1. anndgymlunisiaundneninyaaing wuid wﬁ’uﬁmmﬁaﬁuizﬁwm A¥Y10UIT DIANT
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(Sharma, P. et al. , 2025)
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& Watkins, K. E. , 2018) uanainil nan1sfnunilasiuayudodunuues dosmi vuyun wagans finudi
msusuilunstuirdewsnessimuiiaruinnssy dudsiliyaansiimnufnadassduaztimalulad
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